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1 .0   E X E C U T I V E  S U M M A R Y

We acknowledge and pay respects to the Elders 
and Traditional Owners of the land on which 
our Australian partner universities stand. 
We recognise the Traditional Owners’ continuing 
connection to land, water and community.

–

Rock, tree, river, hill, animal, human – all were 
formed of the same substance by the Ancestors 
who continue to live in land, water, sky. Country is 
loved, needed, and cared for, and country 
loves, needs, and cares for her peoples in turn. 
Country is family, culture, identity. Country is self.

–

Palyku woman Ambelin Kwaymullina

Report authored by: Dr Eugene Sebastian, 
Helen Fletcher-Kennedy, Dr Leonardo Pegoraro, 
Dr Hasnawati Saleh, Marlene Millott, 
Fadhilah Trya Wulandari and Dr Martijn van der Kamp.
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Australia and 
Indonesia’s 
future prosperity 
is built on deep 
and enduring 
trade, diplomatic, 
cultural, defence 
and security 
linkages.

Growing people-to-people links in science and 
technology adds another exciting dimension to 
the bilateral relationship. Through these areas, 
both nations can come together as equals to 
solve complex challenges, promote a vibrant 
and contemporary understanding of each other 
and reflect the maturing, long-term relationship 
between close neighbours.
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The Australia-Indonesia Centre 
(AIC) is global in its outlook, 
bilateral in its ambition, and 
multi-institutional in its enterprise. 
Established by both governments 
in 2014, the AIC brings together a 
consortium of 11 leading research 
and comprehensive universities 

– seven Indonesian and four 
Australian – to advance people-to-
people links in science, technology, 
education, innovation and culture. 

The AIC invests in conscious 
relationship building that brings 
people together to tackle 
challenges and grow its network 
of people-to-people connections. 
These are the strong connections 
that can weather the occasional, 
inevitable turbulence between 
governments, that surpass and 
enhance official channels and 
create opportunities for enterprise, 
rapport and cooperation. 

The AIC brings together 
researchers – from energy, 
commodities, digital, health, 
infrastructure, water and trade 

– to tackle shared national 
challenges through research, 
and promotes greater mutual 
understanding between our 
two nations through outreach.

The AIC designs and facilitates 
bilateral research programs, taking 
research outcomes to policy and 
practice. It forms interdisciplinary 
teams that work collaboratively with 
stakeholders – policy, business 
and community – to find solutions 
to regional, national and global 
challenges. The challenges the 
AIC chooses to tackle are set in 
a specific geographic space, be 
it a neighbourhood, a region or 

an ecosystem. At each location, 
it works with stakeholders – from 
villages, towns, cities, provinces, 
and national levels – to co-define 
problems and co-create solutions. 
By engaging stakeholders from 
the beginning, we increase 
the likelihood of solutions being 
embraced and implemented 
at the end. 

The AIC has created a coherent 
body of work capable of 
contributing solutions to pressing 
bilateral and regional issues. These 
include developing a suitcase radar 
for testing bridge strength, charting 
food supply chains, exploring 
joint-competitive advantage in 
trade, mapping bilateral attitudes 
and perceptions, solving transport 
bottlenecks between ports and 
cities, and creating a film that 
traces the ancient Indigenous trade 
connection between both countries. 
Our efforts are all guided by one 
thing: an integrated vision of a 
better future for both nations.

Beyond research, the AIC’s 
outreach activities contribute to 
broader people-to-people links. 
It runs digital dialogues that seek 
to shed new insights. It supports 
the deepening of cultural exchange 
through a binational short film 
festival, explores respective 
national attitudes and perceptions 
towards each other, and brings 
together future leaders of both 
nations for programs, workshops, 
and dialogues. It embraces the 
digital world in all its dimensions 
and possibilities. These activities all 
help contribute and strengthen the 
larger bilateral ecosystem of people 
working towards stronger linkages.

1.1.   O U R  V A L U E S

Our values form the 
moral compass for 
everything we do. 
They guide our work 
and our day-to-day 
behaviours.

While our mission shows 
where we are heading, 
our values guide us 
in how we will get there.

1�We are bold in our aspirations 
and apply a creative and 
flexible approach.

2�We respect people and take 
full responsibility for our 
words and actions.

3� 
We are ethical 
and transparent.

4�We are diverse and 
inclusive, orienting all our 
activities for the benefit of 
the whole community.

We see our values as deeply 
interconnected and interdependent. 
They reflect how we view ourselves, 
how we treat each other and 
how we work towards the greater 
benefit of the larger community. 
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I am delighted to present this, the inaugural annual report of the Partnership for 
Australia-Indonesia Research (PAIR).

PAIR has seen extraordinary success in an eventful first year. Key to these 
accomplishments has been establishing the partnership’s innovative model, which 
brings Australia and Indonesia closely together as partners with a shared ambition 
underscored by focused enterprise.

The model enables us to be flexible and agile in our work, demonstrated abundantly 
in the face of major challenges that have included Indonesian bureaucratic changes 
and the COVID–19 pandemic. In response, PAIR has quickly pivoted its operations, 
research approach and communications, finding innovative ways to progress its 
core activities.

As an Official Development Assistance (ODA) program, PAIR seeks to address key 
policy and development challenges in Indonesia, and the Province of South Sulawesi 
(Sulsel), through interdisciplinary, demand-driven research and strategic, long-term 
relationship-building.

Universities in Indonesia play a uniquely influential role in policy, politics, economics 
and society. The PAIR platform brings together the best, brightest and most influential 
minds, connecting the next generation of Australian and Indonesian research leaders.

Our experts are using evidence-based research to create the knowledge base for 
informed policymaking that will tackle big challenges. We are growing the network 
of people-to-people connections between Australia and Indonesia at a provincial 
level. This unique approach promotes a much more vibrant and contemporary 
understanding of each country. 

As this report makes clear, PAIR is acting as a catalyst by engaging the influential 
alumni networks of our 11 partner universities; forging a network of development 
champions in the process. 

Ultimately, our program reflects the maturing, long-term relationship between 
close neighbours.

I hope you enjoy this survey of our first year.

Warm regards, 

Dr Eugene Sebastian 
PAIR Program Director 
The Australia-Indonesia Centre
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1.0. 
Executive 
Summary

The Partnership for Australia-Indonesia Research 
(PAIR) is an international development initiative that 
brings together researchers, policymakers, business 
partners and community groups to find solutions 
to real problems – in a clever, integrated way.

PAIR is led by the Australia-Indonesia Centre (AIC) and 
supported by the Australian and Indonesian Governments, as 
well as 11 universities. It is building the enduring networks and 
partnerships that form the bedrock of a successful bilateral 
relationship between Australia and Indonesia.

At the government level, PAIR is recognised as a strategic point 
of priority in the Plan of Action under the Australia-Indonesia 
Comprehensive Strategic Partnership.

This reflects a key understanding by both countries: that PAIR 
plays an important role in terms of both substantive research, 
and in pushing forward the frontiers of innovative cooperation 
between both research communities.

PAIR challenges those who view universities as slow, ineffectual 
bureaucracies. And it rejects the outdated notion that bilateral 
research centres are about one country seeking to research 
the other.

Instead, PAIR has involved Indonesian and Australian 
stakeholders from the outset, defining problems and creating 
solutions together.
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It’s a new approach. And it gives 
our solutions the best chance of 
having an impact.

Through the research theme of 
‘Connectivity, People and Place’, 
PAIR is creating the evidence 
base for informed policymaking in 
South Sulawesi.

Why South Sulawesi? It’s a 
priority region for the Indonesian 
Government. New industrial 
economic zones are emerging in 
the area, known as the gateway to 
Eastern Indonesia. An ambitious 
Trans-Sulawesi railway network is 
under construction.

By focusing on South Sulawesi, 
we channel our resources into 
building enduring relationships 
that best deliver effective and 
sustainable outcomes.

Already, we’re acting as a catalyst 
in the region. Our program is 
bringing together Indonesian 
government stakeholders from the 
local, provincial and national levels, 
many of whom are collaborating 
for the first time.

We are creating the basis for a 
knowledge ecosystem, which will 
directly inform development in the 
region. Our research covers four 
connected research groups, each 
highly relevant for South Sulawesi:

•	 Commodities
•	 Transport, Logistics 

and Supply Chain
•	 Young People and Development
•	 Young People’s Health and 

Wellbeing.

Complex problems require 
interdisciplinary solutions. 
We bring together researchers 
from Indonesia and Australia 
working in diverse fields and at 
various stages of their careers.

The new knowledge we are creating 
targets various audiences, from 
government to business and the 
broader community. Outputs include 
scoping studies, technical guidelines, 
case studies, explainers, news 
stories and journal articles.

Underpinning PAIR is our Theory 
of Change (TOC), which does 
two things: it maps the logical 
sequence from inputs to 
outcomes, and it presents some 
of the contextual conditions 
influencing the program, including 
the motivations and contributions 
of stakeholders.

The research design and TOC have 
been created for easy monitoring, 
evaluation and learning. The TOC 
also defines pathways to 
impact, ensuring that all our 
activity is progressing our two 
End of Program Outcomes:

1 � � High quality evidence-
based, interdisciplinary and 
demand-driven research that 
is relevant to, and addresses, 
key policy and development 
challenges.

2 � �� A network of researchers 
skilled in demand-driven 
and interdisciplinary inquiry 
to respond to complex 
development contexts.

The PAIR EOPOs reflect the strong 
development focus of the program. 
Funds will be allocated to ensure 
that systems and processes 
(Theory of Change and Monitoring 
and Evaluation Framework) are 
oriented to capturing and reporting 
on relevant development outcomes 
and successes.

Successfully connecting 
research with policymakers 
requires effective collaboration 
with stakeholders in business, 
universities, various levels of 
government and the community.

PAIR positions university expertise 
at the heart of that knowledge 
ecosystem. It acknowledges and 
seeks to address the coordination 
challenges between the national 
and subnational levels by 
bringing together national and 
subnational stakeholders around a 
focused challenge.

For instance, an important PAIR 
stakeholder and supporter is the 
Governor of South Sulawesi, who 
is an academic and understands 
the importance of evidence-
based research. PAIR’s research 
team also includes a member 
of Bank Indonesia’s board of 
supervisors, a member of the 
National Science and Technology 
Council, a co-author of Indonesia’s 
national logistics blueprint, and 
an advisor to the Ministry of 
Transport. Another is on the 
frontline of Indonesia’s response 
to the COVID–19 pandemic. 
And PAIR’s Research Advisory 
Panel comprises influential 
policy, academic, business and 
community leaders.

It includes, for example, the 
Deputy Minister for Food and 
Agribusiness – leading the 
development and implementation 
of Indonesia’s National Seaweed 
Plan – senior advisors to the 
Minister of Transportation and 
the Minister of Maritime Affairs 
and representation from industry 
associations, gender and social 
inclusion groups. Our Senior 
Fellows are working with 
emerging career researchers in 
both countries under our Talent 
Accelerator Program (TAP), 
through which we are training the 
next generation of researchers 
to collaborate effectively on 
future development challenges, 
beyond PAIR.
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 �Our work has made 
us acutely aware 
that a successful 
bilateral relationship 
is built on these deep, 
enduring relationships 
between Australian and 
Indonesian researchers 
and policymakers.

Reflecting on this, PAIR can 
demonstrate significant early 
success over its first year. 
This includes:

We have established close 
partnerships with the Provincial 
Governor’s Task Force for 
Development (TGUPP), the 
Ministry of Transport and 
the Ministry of Research and 
Technology, each of which joined 
PAIR as policy partners, serve as 
members of the Research Advisory 
Panel and form the foundation 
champions for the PAIR Network.

We have convened a series 
of policy dialogues with 
key stakeholders at national, 
provincial and district level 
and the PAIR Team to discuss 
national priorities relevant to PAIR, 
explore central-provincial policy 
alignment around the railway 
project, seaweed development 
and poverty reduction, and identify 
opportunities to collaborate and 
share data. 

Four Pilot Projects are underway 
based on policy dialogues with 
stakeholders across the four 
research areas – commodities, 
transport, logistics and supply 
chain, young people health and 
wellbeing and young people and 
development. 

Partner co-investments (cash 
and in-kind) and leverage 
have been secured from all 
11 university partners, in addition 
to DFAT funding, as well as an 
in-principle cash investment from 
the Indonesian Government. Other 
in-kind support includes serviced 
offices in Makassar at Universitas 
Hasanuddin, and Jakarta at the 
Knowledge Sector Initiative (KSI), 
as well as the time of our 29 core 
research team members.

We are working closely with 
other Australian Government 
investment programs and like-
minded organisations including 
the AIC’s co-location with KSI in 
Jakarta. We see KSI and other 
programs playing an important role 
in knowledge translation as the 
program approaches its conclusion 
in 2022. KSI’s representation on 
the Research Advisory Panel, and 
peer review of our research, sets 
the foundations for this.

We formed a partnership with 
OpenLearning Ltd, an Australian 
Stock Exchange-listed 
education technology company, 
which will provide its platform and 
services for free to host our TAP 
modules entirely online. PAIR’s 
first industry partnership supports 
our COVID–19 pivot. 

We have established the 
Research Advisory Panel (RAP) of 
experienced and influential people 
from central and local government 
levels, industry, research and 
community. They help us navigate 
the complex policy environment, 
provide critical input into turning 
PAIR’s knowledge into practical 
outcomes and identify opportunities 
to spin-off and scale-up.

We are on track to achieving 
gender equality and social 
inclusion (GESI) at all levels 
of the program, including in 
leadership, governance and 
programming. We actively cultivate 
a culture that encourages 
participation of people with 
disabilities. The team has 
extensive GESI experience. 
Our communications are inclusive 
and reflect diversity. Our research 
includes topics directly addressing 
GESI issues.

Our COVID–19 response 
has quickly changed the 
way we work, communicate 
and collaborate. We have 
developed processes, protocols, 
tools and equipment to work 
remotely. We have creatively 
adjusted our research model, 
adapting our focus to the impact 
of COVID–19. We have taken our 
savings on travel and re-invested 
them in a new Rapid Research 
initiative to explore the 
pandemic’s broader impact on 
health, connectivity and economic 
recovery. We have transitioned 
our workshops, summits and 
stakeholder engagement online. 
We have scaled our digital 
outreach activities, introducing 
webinars and podcasts that 
explore a post COVID–19 world. 

All our current and subsequent 
research activities (Pilot 
Projects, Rapid Research and 
Strategic Integrated Projects) 
have been designed to respond 
to the Australian Government’s 
COVID–19 Response Plan 
Performance Framework’s stability 
and economic recovery outcomes.
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We invested more resources, 
time and effort into 
communications and knowledge 
management systems. We have 
launched a bilingual PAIR website, 
produced several videos promoting 
PAIR on YouTube, and launched a 
webinar and podcast series. We 
have created knowledge products: 
a series of Backgrounders 
providing overviews of South 
Sulawesi. We have established a 
partnership with The Conversation 
Indonesia to translate and 
promote our research findings 
to a wider audience. We have 
also established a knowledge 
management system including 
cloud-based program management 
tools, email communications, 
shared storage drive and an 
intranet site to help researchers 
share information and resources. 

We have leveraged our 
influential partner alumni 
network to navigate Indonesia’s 
policy environment, support the 
program design and access points 
of influence critical in PAIR’s 
inception phase. We continue 
to engage them in an advisory 
capacity through our governance 
and programming, forging a 
network of PAIR development 
champions in the process. 

 �We have achieved these 
successes because we 
are continuously learning. 
The most important 
lesson of PAIR’s success 
so far has been the 
influential role universities 
can play in evidence-
based policymaking in 
Indonesia.

Many decision makers within 
Indonesia’s government are also 
academic leaders. By involving 
these key stakeholders in the 
research pipeline from the outset, 
we ensure our research is driven 
by genuine demand.

Relationships are embedded into 
PAIR’s structure, which explicitly 
establishes a partnership between 
the Program Management and 
the Research Team. This is a 
departure from many research and 
international development programs, 
where the former is solely 
concerned with administration.

The partnership approach is crucial 
to ensuring PAIR researchers are 
aligned and focused, and that the 
Research Team shape and embrace 
the principles underpinning PAIR’s 
unique approach – interdisciplinary, 
demand-driven and place-based 
research.

All 11 partner universities 
have different systems. 
We effectively navigate these 
systems – a requirement for 
successful research collaboration 

– through our strong relationships 
with key senior representatives, 
many of whom are Senior Fellows 
in our program.

PAIR’s future is promising, but 
we face our share of challenges 
and risks as well as opportunities. 
Chief among these are navigating 

the complexities of Indonesia’s 
policy environment at central and 
provincial levels. We must forge 
strong policy, academic, business 
and community partnerships to 
deliver on our promises. As PAIR 
progresses, we have encountered 
changes in leadership among 
our university partners. We must 
proactively rebuild our connections 
with these newly appointed leaders, 
including at Universitas Indonesia, 
Institut Teknologi Bandung, Institut 
Teknologi Sepuluh Nopember and 
the University of Western Australia.

We have also seen a shift in the 
Indonesian Government structure. 
After President Joko Widodo was 
appointed for a second term, 
PAIR’s partner and co-investor, 
RISTEKDIKTI, became two new 
ministries: RISTEK (the Ministry 
of Research and Technology), 
which houses BRIN (the National 
Research Agency), and DIKBUD 
(the Ministry of Education 
and Culture).

This led to changes in leadership 
within the bureaucracy. Professor 
Ainun Na’im, an AIC board member 
and the former Secretary General of 
RISTEKDIKTI, became the Secretary 
General of DIKBUD.

These changes affected the 
progress of the Memorandum of 
Agreement between the AIC and 
RISTEK, due to the interregnum 
while awaiting formation of the new 
ministries. Strong relationships, and 
regular communication with our 
Indonesian partners, enabled PAIR 
to withstand these changes.

The PAIR Theory of Change 
positions us well to navigate these 
challenges, and seize the new 
opportunities they create. While 
South Sulawesi might be our 
current focus, PAIR demonstrates 
a knowledge pathway-to-impact 
model that spans countries and 
institutions. We envision this model 
as a proof of concept that can be 
applied to any problem or location.
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The COVID–19 effect: 
from adversity 
came opportunity 

The PAIR framework is flexible and agile enough to respond to changing 
conditions as required. One major unforeseen event has been the 
COVID–19 pandemic. Not only have we pivoted our operations in the 
face of unforeseen events, but PAIR’s research projects are now directly 
aligned with the Australian Government’s PARTNERSHIP FOR RECOVERY 
agenda, contributing to the knowledge base that will inform post–COVID–19 
recovery in Indonesia. 

We have adapted the Pilot Projects for each of our four research groups, where relevant. 
The Young People, Health and Wellbeing project now focuses entirely on the impact of 
COVID–19 on young people in South Sulawesi. A component of the Commodities project now 
involves documenting the effects of COVID–19 on the seaweed industry, and comparisons 
with other agricultural activities. The Young People and Development project explores the 
socio-economic and development aspirations of young people in a post-COVID–19 world. 
While the Transport, Logistics and Supply Chain project lays the foundation for integrated 
and connected transport planning centred on the railway, an important first step is ensuring 
that connectivity is future-proofed against disasters and crisis. 

The pandemic has fundamentally changed our approach. With all travel suspended, we have 
adapted our Pilot Projects to combine desktop and secondary data analysis, with analysis of 
primary data collected using digital technologies and platforms.

We have reinvested savings from travel to fund Small Rapid Research (SRR) Projects, 
focusing on three areas: COVID–19, people and health; COVID–19, people and connectivity; 
and COVID–19, people and economic recovery. Each project will be co-led by an Australian 
and Indonesian researcher from AIC partner universities. These projects will inform the policy 
community on strategies to address the impact of COVID–19 on Indonesia.
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“As a plural nation, we want to 
grow together, prosper together.

One thing we must not forget 
is that building infrastructure 

projects is building the nation’s 
mentality and character.

Many of us get this wrong. 
When we build, they see just the 

physical forms – toll roads, airports, 
MRT (Mass Rapid Transit) and 

LRT (Light Rail Transit).

What we are doing is building our 
civilisation, our cultural connectivity... 

Building infrastructure projects 
must be seen as an effort to 

unite ourselves.” 

President Joko Widodo  2018 address to Parliament.

T H E  P A R T N E R S H I P  F O R  A U S T R A L I A - I N D O N E S I A  R E S E A R C H  ( P A I R ) 
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A commitment to spend 

50%
of national budget 

outside Java

2.0. 
The 
Research 
Model
2.1.   A B O U T  P A I R

When Joko “Jokowi” Widodo 
became President of Indonesia 
in 2014, one of his boldest 
policy moves was to spend 
big on infrastructure.

Decades of under-spending had left 
Indonesia with a massive infrastructure 
gap. In his first five years, Jokowi pledged 
to build dams, seaports and power plants, 
and invest in kilometres of roads and 
railways. He saw improving distribution 
networks as critical to lowering logistics 
costs, improving connectivity and 
enhancing competitiveness.

In a move designed to address regional 
inequality, he even committed to 
spending more than half of the national 
budget outside Java.

As an archipelagic nation, Indonesia’s 
connectivity challenge is intra-island, 
inter-island and international. Connecting 
port, city and region is vital for poverty 
alleviation, sustainable development and 
urbanisation. Physical linkages – including 
roads, rail, seaports and airports – and 
non-physical connectivity – such as 
technology, talent and services – have 
the potential to improve living conditions, 
open up access to markets and raise 
employment opportunities for communities.

Through the lens of Connectivity, People and Place, 
the Partnership for Australia-Indonesia Research (PAIR) 
explores the possibilities that arise for communities 
when improvements are made to physical and non-
physical connections – whether through infrastructure, 
transport, communications, technology and trade.

Learnings from the AIC’s earlier work and extensive 
stakeholder consultations have guided PAIR’s design. 
Sometimes, bilateral research just ends up being 
one country thinking it is teaching another. PAIR is 
different. This project sees Australian and Indonesian 
stakeholders solving together significant issues that 
are important to both countries. 

PAIR brings researchers from various 
fields together to attack complex issues 
from many angles. In doing so, it focuses 
on the importance of evidence-based 
research formed with stakeholders to 
support development, planning and 
better policymaking.
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60%
STEM disciplines

40%
Humanities and 
Social Sciences

500
researchers 

from Australia and 
Indonesia

350
Researchers 

have never previously 
collaborated with anyone 
from the other country

Launch of PAIR 
bringing together 

51
Researchers from

11
Universities

in Australia and Indonesia

Snapshot: 
A concept six years 
in the making
The PAIR concept materialised out of six years of 
shared knowledge and experience developed through 
collaboration at the AIC.

“Sometimes, bilateral centres end up being places 
where one country thinks it is teaching another,” 
AIC Executive Director and PAIR Program Director 
Dr Eugene Sebastian notes.

“What makes the AIC different is that it’s 
about people from two countries coming 
together to try to solve significant issues that 
are important to both countries.”

Over the past five years, the AIC has formed a network 
of nearly 500 researchers from Australia and Indonesia, 
60% of whom come from STEM disciplines and 40% 
from the humanities and social sciences. Importantly, 
around 350 of those researchers had never previously 
collaborated with anyone from the other country.

The success of these collaborations led to the launch 
in 2019 of PAIR, a targeted program focused on 
South Sulawesi and bringing together 51 researchers 
from 11 universities in Australia and Indonesia. 
These researchers are tackling challenges as broad as 
monitoring seaweed harvesting patterns via satellite 
imagery to building a better understanding of mental 
health in rural communities.

The aspirations uniting all this activity? 
Dr Sebastian says simply:

“�PAIR is about improving the lives 
of local communities.”

The experts believe PAIR’s model of collaboration 
between government, business, communities and 
interdisciplinary researchers has ongoing potential for 
solving real problems. “Indeed, we believe that Australia 
and Indonesia could take this approach to third countries 
in our region.”

T H E  P A R T N E R S H I P  F O R  A U S T R A L I A - I N D O N E S I A  R E S E A R C H  ( P A I R ) 
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Place-based

Researchers and 
stakeholders are engaging 
in a collaborative process 
to address issues as they 
are experienced within a 
geographic space, be it a 
neighbourhood, a region or 
an ecosystem. Anchoring 
research in one location 
enables us to focus our 
activities and allows our 
researchers to engage 
meaningfully with real 
communities, immerse 
themselves in real settings, 
and work with communities 
to tackle real challenges. 

Demand-driven

We define problems and 
co-create solutions by 
engaging stakeholders from 
villages, cities, provinces 
and at the national 
level. ‘Whose demand’ is 
determined through our 
research process, which 
includes stakeholders in 
constructive dialogue from 
start to finish. By engaging 
stakeholders from the start, 
we increase the likelihood of 
solutions being embraced at 
the end.

Interdisciplinary

Complex problems transcend 
disciplinary boundaries. 
Our research approach is 
designed to bring together 
diverse perspectives and 
disciplinary knowledge 
across the sciences and 
social sciences. Through this 
approach we achieve the 
integration of ideas, data 
and methods required to 
solve complex challenges. 

The two End-of-Program Outcomes are: 

1 High quality evidence-based, 
demand-driven and interdisciplinary 
research that is relevant to, and 
addresses, key policy and 
development challenges.

2 A network of researchers skilled 
in demand-driven and 
interdisciplinary inquiry to respond to 
complex development challenges.

2.2.   O B J E C T I V E S

PAIR entrenches the importance of universities, and their contribution to public policymaking, in 
the Australia-Indonesia relationship. Its objective is clear: contribute to sustainable development 
priorities through evidence-based decision making.

Three principles guide us towards our End-of-Program Outcomes: 
place-based, demand-driven and interdisciplinary. We believe the 
combination of these three principles is fundamental to tackling 
complex local problems. 
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2.3. 
T H E M E :  C O N N E C T I V I T Y, 
P E O P L E   A N D  P L A C E

PAIR’s research theme is 
‘Connectivity, People and Place’. 
Through this thematic lens, PAIR 
seeks to better understand the 
challenges and opportunities 
presented by Indonesia’s 
rapid physical and economic 
development. PAIR responds to 
Indonesia’s priorities as set by its 
2020–2024 National Medium-Term 
Development Plan (RPJMN) and 
the National Research Master Plan 
2017–2045.

Connectivity refers to 
the capacity for areas and 
people to be linked, either 
physically or non-physically, 
through transport, energy, 
trade or information and 
communications technology.

By 2024, the Government of 
Indonesia plans to complete a new 
railway line between Makassar 
and Parepare – a segment of its 
ambitious Trans-Sulawesi railway 
network. Connecting two major port 
cities and three districts will have a 
significant impact, opening up new 
possibilities for local communities. 
PAIR focuses on this rail connectivity 
and these communities. We 
are seeking to understand how 
communities that live along the 
railway line can respond to change, 
and take advantage of these 
emerging opportunities.

Within these communities, 
PAIR focuses on young people 
aged between 15 and 30. This is 
Indonesia’s largest demographic 
group and an important cohort 
for educational institutions 
who already cater to this 
group through programs and 
engagement activities. 

Young people are a driving force 
for development. Investing in 
their health, skills and enterprise 
development is essential for their 
wellbeing and national economic 
stability. Good health and access to 
healthcare, for instance, can have a 
significant impact on education and 
employment outcomes. 

Putting the skills and talents 
of young people to productive 
use can contribute to economic 
prosperity for entire populations 
and help reduce economic 
inequality and eliminate poverty. 

Uniquely, our research explores 
the links between the health 
and wellbeing of young people 
and their skills and economic 
empowerment. 

In place, we anchor our 
research in one location: 
South Sulawesi.

Focusing on a particular place 
allows us to invest time, effort 
and resources into understanding 
the area’s issues, challenges 
and opportunities. We can build 
strong and deep relationships 
with government institutions, 
communities and business to 
better understand their priorities. 
This enables us to conduct 
purposeful research that delivers 
effective and sustainable outcomes.

The province already features 
prominently in the AIC and its 
university partners’ work, from 
exploring the impact of the health 
of farmers on agriculture, to 
adolescent health and wellbeing, 
to renewable energy solutions and 
revitalising informal settlements 
and their environments. 

See Section 2.4. for more 
information on South Sulawesi.

L E S S O N S  L E A R N E D : 
F R O M  T H E  O U T S E T 

PAIR is the culmination of the 
first phase of the Australia-
Indonesia Centre’s mission. 
The AIC’s past experiences of 
what works in bilateral research 
collaboration all help to inform 
PAIR’s design.

These lessons include:

•	The importance of engaging 
government and industry at 
the outset, to best enable 
ideas and solutions to be 
adopted at the end of the 
research process.

•	Gaining insights into effective 
research collaboration – 
factors such as systemic 
incentives and disincentives 
and the importance of culture, 
especially when more than 
60% of our researchers have 
not collaborated before.

•	The importance of avoiding 
silos to ensure research 
areas are interconnected 
and interdependent.
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Snapshot: 
Trading cultures, from Makassar to Yirrkala 

The connection between Australia 
and Indonesia is both deeper and 
older than most people realise.

Years before Europeans 
arrived in Australia, 
fishermen from Makassar 
maintained a lively 
trade with the people of 
East Arnhem Land.

Commodities such as rice, calico, 
knives, axes, fishing hooks 
and other metal products were 
exchanged for trepang, pearl shell, 
beeswax and ironbark timber. 
Songlines identifying the trade 
items are still within the culture, 
and words learned in this period 
are still in use today in Arnhem 
Land languages, such as rrupia 

(money). This trade has been dated 
to the 1700s, with new evidence 
suggesting it began even earlier.

In 2018, the Australia-Indonesia 
Centre explored and celebrated 
that interaction as part of its 
South Sulawesi focus through the 
Makassar-Yirrkala Artist Exchange 
program. In partnership with the 
Victorian College of the Arts at the 
University of Melbourne, and under 
the overarching theme of ‘Trading 
Cultures’, we documented the 
bringing together of three artists 
from the Yolngu community in 
Northern Arnhem Land and three 
artists from Makassar to reflect on 
what that relationship means today 
and to reimagine, through art, 
what it might be into the future. 

The artists spent time in Makassar, 
Darwin and Yirrkala. For some 

of the participants, learning the 
link between the countries was 
a revelation. For others, it made 
ancestral songs and stories a 
living reality. All found a deeper 
and richer understanding of the 
other. One result of the exchange 
was sculpture and performance 
art, exhibited in Makassar in 
2019. Another result was a 
55-minute documentary, produced 
by Indigenous filmmaker Daniel 
King, capturing the artists’ journey. 
The film rediscovers the history 
of trade between the Makassan 
people and the peoples of Arnhem 
Land before Europeans arrived. 
It follows the artists as they map 
the traditional trade routes from 
modern-day Indonesia through 
to the Indigenous trade routes of 
Australia, and as they collaborate 
to create contemporary works 
which celebrate the long friendship.

Image credit: Macassans at Victoria, Port Essington, 1845, by HS Melville, published in The Queen, 8 February 1862. 
Source National Museum of Australia.
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2.4.   S O U T H  S U L A W E S I 	

Figure 1: Map of South Sulawesi

  South Sulawesi

  Parepare

  Makassar

Eastern Indonesia is our 
priority region, and the 
province of South Sulawesi 
is our focus. A new port 
is being built in Makassar, 
positioning it as a gateway 
to eastern Indonesia. 
Along with the port, new 
industrial economic zones 
are emerging, and an 
ambitious Trans-Sulawesi 
railway network is 
under construction. 

Over four years (2019–2022), 
we are researching the western 
coastal region of the province 
where a new 145-kilometre 
railway line is being built. The 
line will connect two major 
cities – Makassar and Parepare 

– and three regencies: Maros, 
Pangkajene and Barru. The railway 
line will provide much-needed 
transport for people and goods. 
It also stands to stimulate the local 
economy, boost commodities and 
transform communities. However, 
experience shows that connectivity 
improvements do not necessarily 
benefit local communities if they 
are not ‘people-centric’, that 
is sustainable, affordable and 
accessible. People are likely to 
remain disadvantaged if they lack 
the knowledge needed to take 
advantage of opportunities, and 
if they lack access to resources, 
or the skills required to thrive 
and enterprise.

Through PAIR, we are working 
with partners to investigate 
what the railway line means for 
them, and how connectivity can 
support local communities to 
build resilience through improved 
sustainability and productivity. 
To do this, we are bringing together 
an interdisciplinary team of 
researchers from 11 universities to 
work with all levels of government, 
businesses and communities to 
explore the issues, define the 
problems and co-create solutions.

2.5. 
R E S E A R C H  A R E A S  O F  F O C U S

Within the Connectivity, People 
and Place theme, we are focusing 
our research on four areas: 
Commodities; Transport, Logistics 
and Supply Chain; Young People and 
Development; and Young People’s 
Health and Wellbeing (see Figure 2). 

We examine the four areas 
as integrated and overlapping, 
encompassing the cross-cutting 
issues of gender and social 
inclusion. We anchor our research 
on one commodity, seaweed, 
and the new Makassar-Parepare 
railway development.

By focusing on a single commodity 
and linking it to the new transport 
connectivity, it enables us to:

•	 Evaluate how improved 
transport linkages influence 
agricultural sector productivity, 
commodity value chains and 
community mobility;

•	 Better understand the link 
between commodities; transport, 
logistics and supply chains 
with young people – especially 
in relation to their health, 
wellbeing, skills and enterprise 
development; and

•	 Better focus our research efforts, 
share data and methodology, 
facilitate integrated activities and 
manage stakeholder relationships 
in a more effective, whole-of-
program way.

Figure 2: Four research areas

Commodities

Young 
People 

Health + 
Wellbeing

Young 
People + 

Development

Transport, 
Logistics 
+ Supply 

Chain
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Snapshot: 
Why 
Seaweed? 
In deciding on seaweed 
as the single commodity 
of focus, first we explored 
South Sulawesi’s five 
major commodities that 
are accessible along the 
new railway line: 
rice, cacao, milkfish, 
cement and seaweed.

We undertook analysis through 
literature review and consultations 
with farming communities, 
research institutions, industry 
and policy-makers (central and 
provincial). This helped us identify 
the commodities that represent 
policy priority, affect a significant 
community (coastal, hinterland 
or urban) and presents new 
opportunities for export trade, 
industrial development (specific 
to the government’s planned 
economic zones linked to the new 
port), and versatile innovation.
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Commodities: we focus 
on seaweed as the primary 
commodity. Seaweed supports 
the livelihoods of over 35,000 
households in South Sulawesi. 
With rapid growth over the last two 
decades, Indonesia is the largest 
carrageenan seaweed producer 
in the world and South Sulawesi 
is the largest producer in the 
country, supporting a significant 
processing sector and the 
livelihoods of ~40,000 growers 
and other chain actors. The 
Government of Indonesia, along 
with the Provincial Government 
of South Sulawesi, (Presidential 
Decree 33–2019 and National 
Seaweed Road Map, 2018–21) 
have prioritised the upgrade of the 
seaweed industry in a way that 
generates value-add innovations, 
social and sustainability benefits 
for its people and economy. 

We take an ecosystem approach 
to the seaweed value chain. 
In partnership with central and 
provincial governments, the 
seaweed industry and local 
communities, we interrogate the 
value chain in six interdisciplinary 
parts: from sustainable phyconomy 
(large-scale industrial production 
of seaweed); cultivation and 
livelihoods within the COVID–19 
context; marketing; processing; 
global value chains; and policies 
and institutions. We will leverage 
on existing and substantial 
technical work underway across 
the AIC research network, in 
particular, the University 
of Queensland, Universitas 
Hasanuddin and IPB University 
centres of excellence in seaweed. 

Transport, Logistics and Supply 
Chain: focuses on the new railway 
line from Makassar to Parepare 
which has the potential to 
significantly improve the transport 
of goods and people in South 
Sulawesi. Our research explores 
ways to effectively maximise 
the new railway line. To realise 
its potential, good planning is 
needed, especially in the design 
of infrastructure, interconnectivity, 
scheduling, intervention policy 
to encourage people to use 
the railway as an alternative 
mode of transportation, and 
risk assessment and mitigation 
strategies to ensure that the 
integrated transport system 
can sustain or avoid the various 
possible risks. This project will 
focus on this planning to develop 
options that will allow the creation 
of efficient and effective transport 
systems for both freight and 
passengers around the rail link.

Young People, Health and 
Wellbeing: seeks to develop 
strategies that will help the 
policy-makers improve the health 
and wellbeing of young people 
from the seaweed farming 
communities – especially in the 
context of COVID–19. We explore 
issues such as mental health and 
poverty, especially with a focus 
on women; disability and poverty; 
youth participation in improving 
the effectiveness of government 
programs; and household food 
and nutrition security. We will 
undertake household surveys, data 
analysis, and engagement with the 
Knowledge Sector Initiative (KSI) 
and stakeholders such as SMERU, 
TNP2K, BAPPENAS, Sulsel TGUPP, 
BAPPEDA, as well as community 
groups, women’s groups, village 
leaders and youth organisations.

Young People and Development: 
investigates policy challenges 
in supporting young people’s 
skills, education and employment, 
especially related to the new 
railway line, COVID–19, and the 
development of seaweed and local 
industry zones. We will identify 
young people’s economic, social 
and development aspirations in 
coastal, hinterlands and peri-
urban landscapes; analyse the 
changing employment context, 
map the skills gaps and identify 
ways of closing them through 
youth policies and targeted 
education and training programs. 
This research will support the 
development of young people 
and remove any barriers standing 
in the way of them achieving 
their aspirations within a 
rapidly changing environment. 
By engaging creatively with 
local stakeholders and youth 
organisations this project will build 
long-lasting partnerships.
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Commodities

Transport, Logistics 
& Supply Chains

Young People, 
Health & Wellbeing

Young People & Development 
(Skills & Enterprise)

Government of 
Indonesia 2020–24 
National 
Medium-term 
Development Plan 
(RPJMN)

Government of 
Indonesia National 
Research Master 
Plan 2017–45

Australian 
Government 
Partnership for 
Recovery: COVID–19 
Development 
Response Plans 
2020–21 and 
2021–22

Indonesia-Australia 
Comprehensive 
Economic 
Partnership 
Agreement (IA-CEPA)

Sustainable 
Development Goals

Economic Recovery Outcomes

Strengthened foundations for 
an inclusive and resilient recovery

Increased economic inclusion 
of women and vulnerable groups

Increasing quality and 
competitive human resources

Strengthening infrastructure to support 
economic development and basic services

Supports 4/7 National Priorities

Strengthening economic resilience 
for quality growth

Developing areas to reduce inequality

Increasing quality and 
competitive human resources

Strengthening infrastructure to support 
economic development and basic services

The need for an interdisciplinary 
approach to improve the effectiveness 
and efficiency of solutions to Indonesia’s 
development challenges.

Economic Cooperation 
Program Priorities

Greater market access

Better integrated markets

Enhanced skills

GOAL 2: End hunger, achieve food security 
and improved nutrition and promote 

sustainable agriculture.

GOAL 8: Sustained, inclusive and sustainable 
economic growth through employment and 

access to work. Building better transport 
infrastructure and greater rural-urban connectivity 

is important to improve the efficiency and volume 
of economic activity in rural areas.

GOAL 9: Resilient infrastructure for inclusive and 
sustainable industrialisation.

Figure 3: 
Responding to 
Australia’s and 
Indonesia’s 
priorities
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2.6. 
P A I R  A N D  S U S T A I N A B L E 
D E V E L O P M E N T  G O A L S

PAIR’s research theme relates 
directly to the Sustainable 
Development Goals, particularly:

GOAL 2 
End hunger, achieve food security 
and improved nutrition and 
promote sustainable agriculture. 

PAIR relevance 
Rural-urban connectivity leads to 
stronger agricultural productivity.

GOAL 8 
Sustained, inclusive and 
sustainable economic growth 
through employment and access 
to work. Building better transport 
infrastructure and greater rural-
urban connectivity is important to 
improve the efficiency and volume 
of economic activity in rural areas. 

PAIR relevance 
A sustainable, affordable and 
intermodal transport system 
that takes into consideration 
the needs of local communities 
will benefit and reach 
more socio-economically 
advantaged households.

GOAL 9 
Resilient infrastructure for inclusive 
and sustainable industrialisation.

PAIR relevance 
Improved access and transport 
that enables market structures and 
relations, cultural benefits, and 
commodity trade.

2.7.   R E S E A R C H  A P P R O A C H

The PAIR research approach contributes to knowledge production in 
support of policymaking. It involves five stages and three enabling 
components (see Figure 4).

 

Stage 1 Discovery 
Preliminary scoping to understand 
the environmental contexts 
(socio-political, economic and 
the environment), and institutions 
(structures, processes, actors 
and networks).

Stage 2 Issues setting 
Dialogues with stakeholders to 
develop a shared understanding of 
priority issues and opportunities, 
and agreeing on focus areas.

Stage 3 Explore 
The Research Team conducts 
fieldwork, explores options and 
generates solutions.

Stage 4 Solutions co-creation 
The Research Team tests and 
refines ideas with stakeholders.

Stage 5 PAIR Network 
Development of a knowledge 
community of research, policy, 
business and community champions 
that continues to stay connected 
beyond PAIR and use research-
based evidence to inform policy.

Three enabling components 
are integral to this five-stage 
research process:

Component 1 
Team-building and networking 
The PAIR Research Team – 
comprising Senior Fellows, Fellows 
and Associate Fellows – deepen 
their knowledge, extend their skills 
and expand their knowledge in a 
bilateral, multi-institutional and 
interdisciplinary context.

Component 2 
Talent Accelerator Program 
Early career researchers 
(Associate Fellows) participate in 
masterclasses on demand-driven, 
interdisciplinary research, and the 
‘science of team science’ – an 
emerging field applying scientific 
strategies to improve collaboration. 

Component 3 
Research Advisory Panel 
A panel assisting researchers with 
technical and non-technical advice. 
The panel is a mix of experts in 
policy, business, research, gender 
and community knowledge. It forms 
the foundation for the development 
of the Knowledge Network to 
be formalised at the end of 
the program. 

Figure 4: Research approach

Component 3 
Research Advisory Panel

Component 2 
Talent Accelerator 

Program

Component 1 
Team-building and 

networking

Stage 1 
Discovery

Stage 2 
Issue 
Setting

Stage 3 
Explore

Stage 5 
PAIR Knowledge 

Network

Stage 4 
Solutions 

Co-creation
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2.8.   R E S E A R C H  O U T P U T S

PAIR is focused on creating 
new knowledge and insights. 
Our outputs take various forms 
from scoping studies, technical 
guidelines, case studies, and 
explainers to reports and articles, 
including co-authored international 
scientific papers. 

Our outputs target various 
audiences, from government, 
business to the broader community. 
We are ensuring that the knowledge 
generated is readily accessible, 
bilingual and communicated 
through forums, seminars and 
policy-briefings. 

To promote our research outputs, 
we have established a partnership 
with The Conversation Indonesia, 
based in Jakarta. Our partnership 
with the Australian and Indonesian 
Governments’ Knowledge 
Sector Initiative (KSI) supports 
the use of better evidence in 
policy formulation.

See details on program outputs 
delivered thus far in Section 7.

2.9.   T H E O R Y  O F  C H A N G E 

PAIR tackles issues important to 
the growth of Indonesia and the 
Indonesian-Australian relationship. 
The Indonesian Government’s 
three key areas of focus are: 1) 
the application of science and 
technology, 2) poverty alleviation, 
and 3) increased productivity and 
competitiveness. The Australian 
Government aims to contribute to 
a stable, prosperous and resilient 
Indonesia, and both countries 
desire to further their relationship 
on a variety of different aspects.

Both governments also recognise 
the importance of evidence-based 
policymaking contributing to 
effective governance, these areas 
of focus and especially better-
functioning policies, institutions, 
and economies. The Indonesian 
Government research agency, 
RISTEK/BRIN, notes in its 
National Research Master Plan 
2017–2045 the need to conduct 
applied research and take an 
interdisciplinary and multi-sectoral 
approach, in order to improve 
the effectiveness and efficiency 
of solutions to Indonesia’s 
development challenges.

In addition to supporting Indonesia’s 
development priorities, PAIR is 
firmly aligned with the Australian 
Government’s Foreign Policy White 
Paper, serving its intent for a 
stable, prosperous and resilient 
Indonesia. PAIR strengthens the 
maturing and mutually beneficial 
partnership that is reinforced by 
the recently launched Indonesia-
Australia Comprehensive Economic 
Partnership Agreement (IA-CEPA). 
The partnership contributes to 
furthering the development of 
infrastructure, skills and institutions.

These priorities are central 
to PAIR’s Design Framework 
and its Theory of Change 
(TOC). The design framework 
(see Figure 5) shows what we 
are going to do. The Theory 
of Change (see Figure 6) 
demonstrates how we are going 
to achieve impact through our 
outcomes-based approach. 

The PAIR design framework 
sequentially describes the 
program’s ‘knowledge pathway to 
impact’ and anticipated changes, 
based on a range of key activities.

Figure 5: The PAIR Design Framework

Focus

Contribute to sustainable development priorities through evidence-based decision-makingObjective

Place-based, demand-driven + interdisciplinaryPrinciples

Connectivity, People + PlaceTheme

Commodities Transport, Logistics 
 + Supply Chain

Young People 
 + Development

Young People’s 
Health + Wellbeing

Approach STAGE 1 
Discovery

STAGE 2 
Issues setting

STAGE 3 
Explore

STAGE 4 
Solutions 

co-creations

STAGE 5 
Knowledge 
Network

COMPONENT 1 
Team-building + networking

COMPONENT 2 
Talent Accelerator Program

COMPONENT 3 
Research Advisory Panel

Outcomes

Monitoring, Evaluation + Learning FrameworkQuality + Performance

1

High quality, evidence-based, demand-
driven and interdisciplinary research 
that is relevant to and addresses key 
policy and development challenges.

2

A network of researchers skilled in 
demand-driven and interdisciplinary 
inquiry to respond to complex 
development challenges.

Knowledge pathway to impact
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PAIR’s knowledge pathway to 
impact method is based on five 
important elements:

1 � A multi-institutional and 
interdisciplinary team of 
researchers working 
together effectively across 
borders to identify a problem 
and using evidence to 
influence change.

2 � A productive network 
of researchers and 
stakeholders working 
collaboratively throughout 
the PAIR process to 
explore how connectivity 
infrastructure can better 
support local communities 
improve living conditions, 
sustain economic growth 
and increase resilience, 
productivity and prosperity.

3 � A collaborative research 
design process which 
promotes a genuine 
researcher-stakeholder 
partnership that leads 
to ideas being designed, 
developed, embraced 
and adopted.

4 � Interdisciplinary research 
projects that are 
interconnected, 
interdependent 
and built around a 
development challenge and 
partnership approach.

5 � The partnership group of 
people and institutions 
that eventually form the 
PAIR Network in South 
Sulawesi that continues to 
stay connected and practice 
research-based evidence to 
inform policy.

PAIR’s TOC (Figure 6) does 
two things: it maps out the 
logical sequence from inputs to 
outcomes; and it presents some 
of the contextual conditions 
that influence the program, the 
motivations and contributions of 
stakeholders and an interpretation 
(based on our assumptions) about 
how and why the sequence of 
change might come about. 

The TOC defines impact pathways, 
focusing on outcome delivery. 
It involves four activities: 
understanding context, institutions 
and stakeholders; communications 
and event planning; working 
with partners to deliver usable 
knowledge; and stakeholder 
engagement with the Australian 
Government and Indonesia’s central, 
provincial and district governments. 

These activities lead 
to tangible outputs: 
communications channels 
(media, knowledge 
products, Twitter, Facebook, 
Instagram and LinkedIn); 
events with stakeholders 
(webinars, forums, 
workshops, summits); user-
oriented knowledge products 
(technical reports, policy 
briefs, roadmaps, models, 
scenarios); and a range of 
activities covering capability 
building (Talent Accelerator 
Program), team-building and 
networking building. 

These outputs are practical, usable 
and an incentive to overcome 
existing barriers in the system. 
It is envisaged that the outputs 
will facilitate changes in key 
stakeholders’ practice. For example, 
decisions on young people’s skills 
and enterprise development, 
intermodal transport connectivity 
or digital logistics and supply 
chain, draw on PAIR’s research-
based evidence, and partners 
co-invest in spinning off or scaling 
up PAIR research projects.

PAIR explicitly focuses on all 
key participants in the process. 
The research design and TOC lend 
themselves readily to monitoring, 
evaluation and learning. They are 
flexible enough to be reformulated 
as needed.



The PAIR 
design framework 

sequentially describes 
the program’s 

‘knowledge pathway 
to impact ’. 
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Figure 6: 
The PAIR  

Theory 
of Change

Ultimately, PAIR is a proof of concept that demonstrates 
a ‘knowledge pathway to impact’ model that can be 

applied to any problem and be scaled or replicated across 
any location in Indonesia, or in a third location such as 

Timor Leste and the Pacific. 
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Government and 
research partners 
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Investments by 
other development 
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3.0. 
Monitoring, Evaluation, 
and Learning
3.1.   M E L  F R A M E W O R K

Our TOC maps out the logical sequence from inputs to outcomes and the contextual conditions influencing PAIR. 
To keep PAIR on track, we have developed a Monitoring, Evaluation and Learning (MEL) framework. 

The MEL framework lays out three monitoring priorities based on the TOC’s four key success factors. 
Under each priority, we have identified a set of lag and lead indicators and measures.

The TOC recognises that we cannot foresee the best measurements of every aspect of the framework – how to 
measure stakeholder engagement is one example. PAIR has allocated funds for an external review to ensure 
the program’s systems and processes (Theory of Change, Monitoring, Evaluation and Learning Framework) 
meet ODA expectations. This will be undertaken in early 2021.

EOPOS High quality evidence-based, demand-driven and interdisciplinary 
research that is relevant to, and addresses, key policy and 
development challenges.

A network of 
researchers skilled in 
demand-driven and 
interdisciplinary inquiry 
to respond to complex 
development challenges.

KEY 
SUCCESS 
FACTORS 1 � Central and 

provincial 
government 
decisions draw 
on PAIR research.

2  �Government 
and research 
partners 
co-invest in 
PAIR research.

3 � Investments 
by other 
development 
partners 
draw on 
PAIR research.

4 � Institutions 
and people 
form 
PAIR network.
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Monitoring 
priorities Quality research Team collaboration Stakeholder engagement

Link to TOC 
success factors 1 & 3 1, 3 & 4 1, 2, 3 & 4

Indicator 1 Closed competitive call 
project proposals

Functioning of the 
Research Team Stakeholder meetings

Measures

# �Proposals received 
for each closed 
competitive call

# �Proposals received 
per partner

Co-authorship (#Australian/ 
Indonesian authors; 
# female/male authors; 
# disciplines)

# �and frequency of meetings
# �and types of stakeholders

# Eligible proposals
# �Proposals peer-reviewed
# �Proposals deemed 

awardable
# �Grants and total 

value awarded
# �Grants awarded 

per partner

Demonstration of creativity 
and problem-solving by 
research group in response 
to the challenges of team 
collaboration. (Captured 
through written self-report of 
team collaboration via project 
interim and final reporting, 
post workshop evaluations 
and ad-hoc meetings 
with PMT, case studies 
capturing experiences and 
lessons learned)

# attendance
% women presenters
% women attending 
# �Indonesian: 

Australian presenters

Indicator 2
Research outputs 
(open call projects + 
core projects)

Female participation, 
inclusion and engagement 

Stakeholder involvement in 
research activities

Measures

# �and types of outputs 
(including policy briefs, 
roadmaps, technical reports, 
and academic outputs such 
as books, book chapters, 
journal articles)

Evidence of GESI practices 
incorporated into 
research and team work 
(captured through written self-
report of team collaboration 
through project interim and 
final reporting)

# �and types of stakeholders 
peer reviewing research 
project proposals 
(academic peer-reviewers 
not included)

Analytics on engagement 
with outputs released via AIC 
communication channels 

Total # of RT and PMT 
members (13 of 29 in 
RT and 4 of 7 in PMT are 
women)

Provision of data and other 
information (including plans, 
referrals and introductions)

# �outputs adopted by 
stakeholders

Co-investment by 
stakeholders, university 
partners, other 
development partners 
(Ref: PAIR leverage report)

Indicator 3 GESI 
Building capacity through 
the Talent Accelerator 
Program (TAP)

Research Advisory Panel

Measures
Proportion of projects which 
include a focus on gender 
and/or disability 

Participation and 
engagement by AFs

# �and % 
attending RAP meetings

# �female/male researchers 
(co-leads and other 
team members)

# �AFs outputs resulting from 
TAP activities. 
AF collaboration 
outside the program

# �and % women 
RAP members
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3.2. 
G E N D E R  E Q U A L I T Y  A N D 
S O C I A L   I N C L U S I O N  ( G E S I )

During the inception 
phase, we established a 
Gender Equality and Social 
Inclusion (GESI) strategy. 
This ensured that the 
program builds on a solid 
foundation at all levels 
of program activity. 

Key GESI program outcomes as 
of July 2020 include:

We are on track to achieve 
gender balance at all levels 
of the program, including in 
positions of leadership. There 
are more women than men in the 
PMT, with women making up four 
out of seven members (57%). 
Currently 44.8% of the Research 
Team are women. We have worked 
closely with our partner institutions 
to appoint women from a range 
of backgrounds as Senior Fellows 
and Associate Fellows. Where 
possible, women will be prioritised 
when appointing Fellows, to 
achieve gender balance in the 
Research Team.

The RAP has seven women out 
of 16 senior members (44%). 
Additional RAP members may 
be appointed and gender 
balance will be considered in the 
selection process. 

We have actively cultivated 
a culture that encourages 
participation by people with 
disabilities. To date, we have 
not had to address any barriers 
to participation, but the PMT will 
address any such barriers should 
this be required. Our project 
funding guidelines, for example, 
anticipate this by allowing funding 
for a carer for participants who 
require care or assistance during 
program activities.

The PMT includes staff with 
extensive experience in gender 
equality, social inclusion and 
development. Members of the 
PMT have been deliberately 
selected for their roles based on 
their experience and knowledge 
of gender, social inclusion and 
development issues. Their 
experience has ensured that GESI is 
integrated across the PAIR program.

Our communication and 
promotional material is inclusive 
and reflects diversity. We select 
imagery to reflect the diversity of 
the target population. This includes 
representation of both men and 
women, and images that reflect 
the cultural diversity of Indonesian 
and Australian communities, and 
which challenge stereotypes. 

We provide GESI training 
and briefings for staff and 
researchers. Senior Fellows 
participated in a GESI briefing 
at their Induction Workshop. 
GESI principles are embedded 
in our Team Charter guiding 
team collaboration, and are also 
specifically referenced in one of 
our four values: ‘We act inclusively 
and responsibly and orient our 
research to the benefit of the 
whole community.’ 

We engaged experts on 
gender and disability in 
Makassar as part of the 
research consultation process. 
This included discussions 
with experts from Universitas 
Hasanuddin and the Governor’s 
Team for Development 
Acceleration about youth, gender 
and disability. Experts on gender 
and disability are included on the 
RAP, which monitors and advises 
on PAIR research activities. 

Our research includes topics 
which address GESI issues. 
One of the four Pilot Projects has 
a focus on demographic analysis 
that will produce data on gender in 
our target communities. Our short-
listed Small, Rapid Research (SRR) 
project proposals include several 
with a focus on GESI issues. 

We anticipate that the 
Strategic Integrated 
Projects (SIPs) and Tactical 
Work Packages (TWPs) 
will incorporate a GESI 
focus in their design, 
where relevant. 
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Snapshot: 
Empowering 
women 
within PAIR – 
and beyond 
Both countries face challenges with female participation 
in science. In 2017, women represented 44% of academic 
staff at Indonesian universities, but only 20% were 
professors, according to a Knowledge Sector Initiative 
report. A 2016 report by Universities Australia showed a 
similar pattern in Australia.

In our work for PAIR and other bilateral research programs, 
we share four principles to create inclusive research teams 
that seek to smash the glass ceiling.

Team selection process

Team selection is a complex process that involves 
establishing trust, understanding institutional priorities and 
navigating complex institutional structures and interests.

We have worked closely with each partner to align their 
priorities with our diversity goals.

Governance structure

Ensuring equal representation at all levels of our program’s 
governance structure is a priority. We set a 50% target for 
the Program Management Team and the Research Advisory 
Panel composition.

We considered barriers for participation and made 
reasonable adjustments to the recruitment, selection, 
governance and research process to remove these.

Design

In designing the research process, we determined at the 
outset that all projects would need to identify and address 
barriers to participation throughout the process.

In all projects, where relevant, data is collected, analysed 
and disaggregated on the basis of gender to provide 
evidence to inform research and develop policy. We ensure 
that research projects identify and consult with women’s 
groups to reflect the perspectives of women. Researchers 
are also encouraged to explore a range of issues related to 
women and other marginalised groups.

44%
Percentage of female 

academic staff at 
Indonesian universities

20%
Percentage of female 

professors at 
Indonesian universities

50%
Target for Program 
Management Team 

equal representation

T H E  P A R T N E R S H I P  F O R  A U S T R A L I A - I N D O N E S I A  R E S E A R C H  ( P A I R ) 





34

T H E  P A R T N E R S H I P  F O R  A U S T R A L I A - I N D O N E S I A  R E S E A R C H  ( P A I R ) 

4.0. 
Partnerships
PAIR’s success, and the laying of 
foundations for its longer-term legacy, 
depend on fostering a strong network of 
deep partnerships. PAIR’s partnership 
approach aims to cement the commitment 
of universities and stakeholders and 
convert this commitment into a knowledge 
community of champions that continues 
well beyond PAIR. 

4.1.   U N I V E R S I T I E S

PAIR involves 11 leading research and comprehensive 
universities – seven Indonesian and four Australian:

Indonesia

Universitas Airlangga
Universitas Gadjah Mada
Universitas Hasanuddin
Universitas Indonesia
Institut Pertanian Bogor
Institut Teknologi Bandung
Institut Teknologi Sepuluh Nopember

Australia

The University of Melbourne
Monash University
The University of Queensland
The University of Western Australia

Six out of seven Indonesia university partners are 
located in Java, while Universitas Hasanuddin is 
located in Makassar, South Sulawesi – the focus of 
PAIR’s research. In 2018, all seven Indonesian partner 
universities enthusiastically renewed their partnership 
with the AIC, and involvement in PAIR.

As the lead agency, Monash University has renewed 
partnership agreements with the University of 
Melbourne and in June 2019, established new 
agreements with the University of Queensland and the 
University of Western Australia.

Monash provides the AIC with its full operational 
backing. As Australia’s largest university, Monash has 
strong operational management capability with an 
annual turnover of more than AU$3 billion, extensive 
international infrastructure and a major campus 
development and staffed office in Jakarta. PAIR 
is one of several multi-million dollar projects in its 
international portfolio of collaborative work.

Combined, the 11 universities spread across nine 
major cities, have over one million alumni globally, 
teach more than 420,000 students annually and 
employ over 40,000 academic staff specialising in 
at least 26 major disciplines – from anthropology to 
engineering, business to health, urban planning to 
renewable energy, social science to decision science. 

In addition to our 11 partners’ formal contributions, 
in cash and researcher time, each also supports 
the program through their senior executive time and 
their operational systems including HR, research 
management, legal, financial and communications.

It is worth highlighting the significant role academic 
and alumni networks of our Indonesian universities 
– and, indeed, Indonesian alumni of Australian 
universities – play in Indonesian policymaking, politics, 
economy and society. 

Our academic leaders have taken up ministerial and 
senior advisory positions and lead the upper echelon 
of Indonesia’s bureaucracy. For example, 56% of 
President Jokowi’s ministers and vice ministers in his 
Advance Indonesia Cabinet are alumni of the AIC’s 11 
partner universities. About 67% of the governors and 
vice-governors of Indonesia’s 34 provinces, and 70% 
of rectors in Indonesia’s top 20 state universities, 
have graduated from the AIC’s network. These 
networks of affiliations and points of influence bring 
benefits to PAIR.
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4.2.   S T A K E H O L D E R  E N G A G E M E N T

Importantly, PAIR engages stakeholders as 
consultation partners throughout the research 
process. Professor Wihana Kirana Jaya, PAIR 
Champion, member of PAIR’s RAP and a Monash 
University alumnus, helped facilitate a Memorandum 
of Understanding (MoU) with the Indonesian Ministry 
of Transport in early 2018. The MoU enables 
collaboration on transport-related research projects, 
including the new South Sulawesi railway line. 

In 2018, the AIC signed a Letter of Intent with South 
Sulawesi Governor Professor Nurdin Abdullah, a former 
academic and alumnus of Universitas Hasanuddin.

The AIC and South Sulawesi Government 
are cooperating across key sectors 
including energy, transport and 
infrastructure, food, water and health. 

The AIC has an existing MoU with RISTEKDIKTI signed 
at the establishment of the AIC in 2014. In 2019, 
successor department RISTEK agreed in principle to 
elevate the MoU to a Memorandum of Agreement 
(MoA). The MoA enables the Government of Indonesia 
(via RISTEK) to co-invest in PAIR through a funding 
allocation to each of our seven Indonesian university 
partners. The MoA is awaiting approval once the 
Government-to-Government Head of Agreement 
on Education Cooperation between Australia and 
Indonesia is signed. 

The AIC also has an MOU with the Australia Indonesia 
Business Council, which extends PAIR’s network 
through links with the business community. Beside 
MoUs, we actively engage with policymakers, state-
owned enterprises and industry. In October 2019, 
Vice President Jusuf Kalla met with the AIC Board 
in Jakarta. The discussion focused on strengthening 
people-to-people links and PAIR. 

Other national policy agencies we engage with 
regularly include the National Team for Poverty 
Acceleration Reduction (TNP2K) in the Office of 
the Vice President, the Ministry of Fisheries the 
Coordinating Ministry for Economic Affairs, the Train 
Authority in East Java overseeing South Sulawesi’s 
train development under the Ministry of Transport, 
and the Health Ministry via the National Institute for 
Health Research and Development (BALITBANGKES).

L E S S O N S  L E A R N E D : 
R E A L  C O M M I T M E N T  L E A D S  T O 
M E A N I N G F U L   R E S U L T S 

Eleven institutions have 11 different systems. 
Successful research collaboration requires 
effectively navigating these systems for a wide 
range of matters including allocation, support and 
expectations of researchers, financial transactions, 
legal matters and administration. Building strong 
relationships with key senior representatives in 
each institution helps manage this effectively.

Members of the AIC Executive and PAIR PMT 
regularly engage with the senior leadership of each 
partner university, ensuring that PAIR activities 
support each partner’s priorities. This is critical for 
maintaining engagement at the senior leadership 
level. It also influences key decisions including the 
selection of Senior Fellows. 

We know that a lack of clear institutional 
commitment to workload management impedes 
a researcher’s ability to effectively contribute to 
a research program. In Indonesia, academics are 
required to teach, research and participate in 
community outreach. With added administrative 
demands placed upon them, their availability is 
limited. 

During the selection process, we carefully 
negotiated the time and workload commitment of 
individual researchers. We addressed this important 
matter upfront through continuous engagement 
and communication with each university’s senior 
leadership. 

The successful outcome of this process: all 11 AIC 
partner universities committed to participating and 
co-investing in the PAIR program. Each committed 
to appointing a Senior Fellow, up to two Fellows (by 
the end of 2020) and at least two Associate Fellows. 
Each institution also committed to covering their 
research participation as an in-kind contribution to 
PAIR. 

Workload management requires ongoing monitoring. 
Institutional leadership changes at Universitas 
Indonesia, the University of Western Australia, Institut 
Teknologi Bandung, Institut of Teknologi Sepuluh 
Nopember and the University of Queensland, for 
example, have required us to revisit the discussions. 
The strength of AIC’s pre-existing relationships, 
and its reputation in delivering bilateral research 
collaboration, continues to produce quicker and 
positive outcomes.
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At the provincial level, we regularly 
liaise with the Governor’s Team 
for Development Acceleration 
(TGUPP), the Regional Agency for 
Development Planning (BAPPEDA), 
the Marine and Fisheries Office, the 
Village Empowerment Office, Health 
Office, the COVID–19 Task Force 
and the Village Empowerment 
Office, Health Office and the 
COVID–19 Task Force. We are also 
engaging with district branches 
along the railway line, from 
Makassar to Parepare. 

In business, we have engaged 
the Port Authority (PT PELINDO 
IV), which also includes Makassar 
New Port, the seaweed business 
community (ARLI and ASPERLI) 
and various cement companies 
(PT Bosowa Cement and PT 
Semen Tonasa).

On July 1, the AIC formed a 
partnership with ASX-listed education 
technology company OpenLearning 
Ltd, to deliver the Talent Accelerator 
Program using OpenLearning’s 
online learning delivery platform. 
The online platform enables us 
to encourage ongoing learning, 
collaboration and peer feedback in a 
COVID–19 context. OpenLearning 
Ltd is providing its platform and 
services for free. 

We continue to engage 
youth communities, 
the seaweed farming 
community, and some local 
civil society organisations 
such as South Sulawesi 
Youth Alliance (Aliansi 
Remaja Independen 
Sulsel), seaweed farmers 
organisations in Pangkep, 
Eastern Indonesia 
Knowledge Alliance (BaKTI), 
Disability Movement 
for Equality PerDIK and 
IKAMA Sulsel (Australian 
Alumni Association).

4.3. 
K N O W L E D G E  S E C T O R 
A L L I A N C E

An important element of the 
PAIR research approach is the 
development of a knowledge 
community of research, policy, 
business and community 
champions that continue to 
develop, use and share evidence-
based outputs beyond the 
PAIR program. 

In 2017, the AIC established a 
strategic relationship with the 
Knowledge Sector Initiative 
(KSI), a partnership between 
the governments of Indonesia 
and Australia. The AIC and KSI 
share the same goal. Whereas 
PAIR focuses on engaging 
11 universities, the KSI focuses on 
16 policy think tanks. 

Together, we create a substantive 
knowledge value chain: the 
AIC focuses on creating new 
knowledge, and KSI works with 
us to transfer knowledge into 
practice. KSI continues to be 
generous and very supportive of 
the work of the AIC. Since 2017, 
KSI has provided the AIC with 
office space in its Ratu Plaza 
Office Tower (see Section 9.1), 
and we have involved them as 
a member of the PAIR Research 
Advisory Panel.

In 2019, the AIC established a 
partnership with The Conversation 
Indonesia, based in Jakarta. With 
a monthly online audience close 
to 11 million, The Conversation 
is an important avenue for our 
researchers to publish their 
research findings, analysis and 
commentary for a general and 
policy audience in Indonesia. 
The Conversation will also provide 
media training sessions to our 
PAIR research team on how to 
pitch article ideas, and will provide 
one-on-one editorial guidance on 
commissioned articles.

Snapshot: 
Policy and 
community 
partners the key 
to PAIR success 

As well as researchers, PAIR is bringing 
together policymakers and communities 
in its drive to find evidence-based 
solutions to inform policy making in 
South Sulawesi.

Richard Matthews, the former Australian 
Consul-General in Makassar, Indonesia, 
says the program could help stimulate 
the growth of effective research 
and analysis needed to drive the 
development of eastern Indonesia.

“�Policy making doesn’t just happen in 
Jakarta. There are a lot of important 
policies being developed at the regional 
level … which are important for 
Indonesia’s national development, and 
important for Australia’s future economic 
relationship with Indonesia, too.”

South Sulawesi Governor Prof Dr Nurdin 
Abdullah hopes that Australia and 
Indonesia can be strategic partners 
in the development of Indonesia and 
South Sulawesi. “We can’t live only by 
relying on our own skills; we have to 
collaborate with other stakeholders, 
other regions, other provinces, even 
other countries … If you want to see 
progress, you can’t work only by actor. 
You have to work by system.”

PAIR not only impacts positively on 
the people living in South Sulawesi, 
but it encourages innovative forms of 
knowledge production for its partner 
universities. “This kind of infrastructure 
will give birth to new ideas for the 
development of other innovations,” 
says Prof Dr Dwia Aries Tina Pulubuhu, 
Rector of Universitas Hasanuddin.

“�I think PAIR is a very strategic program, 
and it could be duplicated for programs 
in other regions.”
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5.0. 
Governance
5.1. 

M A N A G E M E N T  A N D  G O V E R N A N C E  S T R U C T U R E

The PAIR governance structure is responsible for design, 
development and delivery. The structure consists of the 
Program Management Team (PMT), the Research Team 
(RT), the Research Advisory Panel (RAP) and the AIC 
Board (see Figure 7).

Figure 7: PAIR Governance Structure.

RT 
Research 

Team

RAP 
Research 

Advisory Panel

PMT 
Project 

Management 
Team

5.2.   O U R  P R O G R A M  M A N A G E M E N T  T E A M  ( P M T )

The PMT provides overall direction, planning and 
operational support. Supported by the AIC, the PMT 
operates across three locations: Melbourne, Makassar 
and Jakarta (with additional stakeholder management 
support from the AIC Jakarta office).

It is responsible for the day-to-day management and 
delivery of PAIR, in particular:

•	 Program management, coordination and support
•	 Administration of the funding allocation and reporting
•	 Monitoring, evaluation and learning
•	 Talent Accelerator Program design, delivery, 

management, logistics and evaluation
•	 Communications and research promotion support
•	 Support with stakeholder management and coordination
•	 Business development – to support potential spin-off or 

scale-up of research.
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5.2.1.   P M T  P R O F I L E

Dr Eugene Sebastian 
Program Director

Dr Eugene Sebastian has more 
than 25 years of experience 
in international strategy and 
operational management in 
higher education. Eugene has 
led the design, development and 
implementation, monitoring and 
evaluation of major bilateral and 
multilateral development projects 
in Cambodia, Indonesia, Thailand, 
Vietnam, Timor Leste and 
North Korea. 

Helen Fletcher-Kennedy 
Chief Operating Officer

Helen Fletcher-Kennedy has 30 
years’ experience in operational 
and strategic management within 
the Australian and international 
higher education sectors. Helen 
has extensive experience working 
with marginalised groups to 
develop and implement strategies 
aimed at advancing diversity, 
inclusion and equality in education 
and research. Her most recent 
role involved establishing and 
leading the Yulendj Indigenous 
Engagement Unit at Monash 
University and overseeing the 
University’s first Reconciliation 
Action Plan (RAP). 

Dr Leonardo Pegoraro 
Program Manager

Dr Leonardo Pegoraro has 
experience in higher education 
research and operations 
management. His previous role was 
with Monash University’s Research 
Office supporting researchers 
in grant applications. He also 
worked at the Italian Consulate 
in Melbourne, where he assisted 
in electoral and demographic 
services activities. Leonardo’s area 
of interest is in settler colonial 
studies and Aboriginal history 
(with a focus on genocide and 
gender-based violence), political 
philosophy, political science and 
international relations. 

Dr Hasnawati Saleh 
Research Coordinator

Dr Hasnawati Saleh (Nana) is 
one of the founding members of 
the Indonesian Young Academy 
of Science and also served as its 
first Secretary-General. Nana has 
also worked as Study Director for 
Indonesian Academy of Sciences 
(2014–2019) overseeing the 
influential science development 
report, ‘SAINS45-Indonesian 
Science Agenda toward a Century 
of Independence (2045)’, 
formulated by over a hundred 
prominent Indonesian young 
interdisciplinary scientists. She 
has also helped establish the 
Indonesian Science Fund (Dana 
Ilmu Pengetahuan Indonesia/DIPI) 
and served as DIPI’s Program 
Manager in 2016. 

Marlene Millott 
Program Officer

Marlene Millott has experience 
in communications and program 
coordination. Her previous two 
roles were communications 
coordination with the Australian 
Taxation Office and Monash 
University’s Access Monash 
initiative. In her role at Access 
Monash, Marlene coordinated 
communications for Monash’s 
diversity and inclusion programs 
and contributed to the 
development of the University’s 
Diversity and Inclusion Framework 
and Action Plans. Marlene has 
travelled extensively in Indonesia 
and is an alumna of the Australia-
Indonesia Youth Exchange Program 
(AIYEP) and the Journalism 
Professional Practicum at the 
Australian Consortium for In-
Country Indonesian Studies 
(ACICIS).

Fadhilah Trya Wulandari 
Program Officer

Fadhilah Trya Wulandari focuses 
on gender, environment and 
development. Fadhilah has 
managed research-based projects 
on marine conservation in South 
Sulawesi, Southeast Sulawesi, 
East Nusa Tenggara, and West 
Papua. Fadhilah serves as a Junior 
Research Fellow at the Sustainable 
Development Goals Center 
and Center of Excellence for 
Interdisciplinary and Sustainability 
Science at Hasanuddin University, 
Makassar. She is currently 
developing #GakPakePlastik (a 
non-single-use plastic movement) 
with the youth community in South 
Sulawesi as part of her passion for 
driving impact from grassroots. 

Dr Martijn van der Kamp 
Team Capability Coordinator

Dr Martijn van der Kamp 
focuses on topics of teamwork, 
diversity, strategy and leadership. 
As a researcher, teacher 
and consultant, Martijn has 
worked with teams in business, 
government and elsewhere on 
the design and implementation 
of teamwork and partnership 
strategies. His research focuses 
on diversity and inclusion in teams 
and he teaches Leadership in the 
Monash MBA.
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The Program Management 
Team (PMT) are 
experienced individuals with 
a range of complementary 
skills. Some key features:

•	Four out of seven have PhDs and 
have published academic papers 
on topics relevant to PAIR.

•	All seven regularly publish 
papers, reports, articles on 
topics relevant to PAIR.

•	Five out of seven staff 
speak Indonesian. 

•	All seven have experience in 
international programs and 
research management.

•	All seven have experience 
in designing and delivering 
peer-to-peer engagement 
and implementing evidence 
based research.

•	All seven have experience in 
program monitoring, evaluation 
and learning framework.

•	All seven have experience 
working and managing in 
GESI context.

•	All seven are highly competent 
working across borders and 
in a cross-cultural environment.

•	Three have senior management 
responsibilities in the Indonesian 
and Australian higher education 
sectors, useful in navigating 
the diverse and highly complex 
institutional operations of 
11 universities in two countries. 

•	The PMT sits within and 
leverages the operational 
resources and networks of the 
AIC. This includes two staff 
based in Jakarta and co-located 
with the Knowledge Sector 
Initiative. 

5.2.2. 
PA I R  O P E R A T I O N A L  S E T - U P

The PMT works across two 
locations: Melbourne, Australia 
and Makassar, Indonesia. 
The Melbourne office is located 
at Monash University’s Caulfield 
campus, which hosts the AIC’s 
head office. The Makassar office is 
located at Universitas Hasanuddin 
and is made available through 
in-kind support to the AIC. South 
Sulawesi Governor Nurdin Abdullah 
has also offered for the Makassar-
based staff to be co-located in 
his office. The AIC’s Jakarta office 
is co-located with the Knowledge 
Sector Initiative (KSI). KSI has 
generously provided office space 
since 2017.

5.3.   O U R  R E S E A R C H  T E A M

PAIR is a living laboratory 
of researchers from 
two countries and 
diverse backgrounds 
working together across 
disciplines, career stages 
and institutions on 
interlinked problems.

PAIR facilitates networking 
activities, capability 
development and collaboration 
to identify research priorities, 
commission research and broker 
research partnerships.

The PAIR Research Team has 
researchers from 11 universities, 
covering 18 disciplines: from 
engineering, public health, 
mathematics, to economics, 
political science, agriculture and 
the environment.

The Research Team is responsible 
for designing and carrying out PAIR 
research projects, in conjunction 
with the PMT and RAP.

There are three levels to the 
team structure: Senior Fellows, 
Fellows and Associate Fellows 
(see Figure 8).

Figure 8: Research Team structure.

L E S S O N S  L E A R N E D :  U N I Q U E 
PA R T N E R S H I P  M O D E L 
D R I V E S  B E T T E R  O U T C O M E S

The PAIR model explicitly set 
out to be a partnership between 
the Program Management Team 
and the Research Team. This is 
a departure from many research 
programs where the role of the 
management team is limited to 
administrative matters. 

The PMT takes a proactive 
orchestrating role in not only 
socialising the RT members to the 
approach and the three principles 
(interdisciplinary, demand-driven 
and place-based research), 
ensuring our stakeholders are 
continuously engaged in the 
process and also continuously 
monitoring and ensuring that the 
program remains on track. 

The PMT members all have the 
necessary skills and capabilities 
to work across the research and 
administrative aspects of the 
program. For future programs, 
selecting management team 
members with a wide variety 
of skills and experience and 
flexibility is essential and 
delivers an efficiency dividend 
to the program. 

 Senior 
Fellow 
(Lead 

Researcher)

   

Fellow 
(Domain Specialist)

     

Associate Fellow 
(Early Career Researcher)
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5.3.1.   S E N I O R  F E L L O W S 

Senior Fellows form PAIR’s 
research leadership team. They 
are mid-career to established 
researchers, more than five years 
out from their PhD, and have 
extensive research experience. 
They set priorities and co-lead 
research design and planning; 
provide strategic leadership, 
guidance and supervision to the 
research program; foster and 
facilitate strong collaborative 
working relationships within the 
team and with key stakeholders; 
integrate research outputs; and 
ensure the quality and timely 
delivery of project deliverables 
according to milestones. 

Senior Fellows also contribute 
to the design of the Talent 
Accelerator Program and 
mentoring of Associate Fellows.

There are 11 Senior 
Fellows, with one from 
each partner institution.

Dr Scott Waldron 
The University of Queensland

Dr Scott Waldron’s specialisation 
includes value chain analysis, 
policy analysis, food supply 
and human development and 
micro developments in farm 
intensification, commercialisation 
and technological change. 

Professor Nunung Nuryartono 
Institut Pertanian Bogor

Professor Nunung Nuryartono’s 
areas of expertise are in 
development economics, 
microfinance, and public policy. 
He has recently been appointed 
to Bank Indonesia’s Board 
of Supervisors.

Professor Nyoman Pujawan 
Institut Teknologi Sepuluh Nopember

Professor Nyoman Pujawan 
specialises in supply chain 
management, manufacturing, 
logistics, inventory management 
and purchasing management. He 
is the President of the International 
Supply Chain Education Alliance 
(ISCEA) and the Indonesian Supply 
Chain and Logistics Institute (ISLI).

Professor Siti Malkhamah 
Universitas Gadjah Mada

Professor Siti Malkhamah’s 
research interests include 
transportation engineering, safety, 
railroads, transportation systems 
and transport planning and 
management. She is the Dean of 
the Graduate School at UGM.

Professor Andreas Ernst 
Monash University

Professor Andreas Ernst’s 
research focuses on scheduling 
and optimisation for large scale 
industrial applications, including 
high-performance combinatorial 
optimisation algorithms, parallel 
matheuristics (a method 
that exploits mathematical 
programming techniques) and 
network optimisation. 

Dr Christrijogo Sumartono 
Universitas Airlangga

Dr Christrijogo Sumartono’s areas 
of expertise include regional 
anesthesia, disaster management, 
traumatology, orthopedic surgery 
and neurosurgery. He is the 
Head of Ksatria Medika Airlangga 
Foundation which carries out 
humanitarian work in natural 
disaster zones.

Professor Anu Rammohan 
The University of Western Australia

Professor Anu Rammohan’s areas 
of expertise include development 
economics, maternal and child 
health, food security, migration, 
and gender. Her research focus 
is on understanding household-
level socio-economic factors that 
can influence maternal and child 
health outcomes, gender and food 
security issues.

Dr Sudirman Nasir 
Universitas Hasanuddin

Dr Sudirman Nasir specialises in 
public health. His previous work 
involved research on community 
health workers and examining 
various issues related to drug use 
and HIV-AIDS, including vulnerable 
at-risk groups. 

Dr Wilmar Salim 
Institut Teknologi Bandung

Dr Wilmar Salim’s areas of 
expertise include sustainable 
development, local governance, 
urban and regional planning, 
poverty analysis and 
capacity building.

Dr Reni Suwarso 
Universitas Indonesia

Dr Reni Suwarso works in the area 
of democracy and citizenship. 
She is the Director of Institute for 
Democracy, Defence and Strategic 
Issues and has led an AIC project 
on water governance.

Associate Professor 
Wolfram Dressler 
The University of Melbourne

Associate Professor Wolfram 
Dressler does ethnographic 
research examining how regional 
political-economic processes 
shape resource access and 
use, exchange relations and 
environmental change at 
different levels of society. 
His experience includes work on 
Indigenous social responses to 
transnational governance, resource 
extraction and climate change in 
Southeast Asia. 

5.3.2. 	 F E L L O W S 

Fellows are mid-career to 
established researchers working 
in PAIR’s four research groups. 
They will contribute to research 
through Tactical Work Packages 
(TWPs), and their involvement 
includes design, research, 
synthesis of findings and reporting. 
Fellows will be drawn from 
specialist areas including data 
and behavioural science, in line 
with Pilot Project findings and the 
Strategic Integrated Project design. 
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5.3.3.   A S S O C I A T E  F E L L O W S 

Engaging early-career researchers 
(within five years of completing a 
PhD) as Associate Fellows is an 
important component of the PAIR 
model, which has been designed 
to connect the next generation of 
Australian and Indonesian research 
leaders. Activities over the next 
four years provide an opportunity 
for early-career researchers to 
build deep people-to-people 
links in science and education, 
and offer an opportunity to 
fast track their international 
research careers.

Associate Fellows support Senior 
Fellows and Fellows in conducting 
the research and providing project 
support. They will participate 
in the PAIR Talent Accelerator 
Program (TAP), a mentoring and 
capability building initiative, which 
has been shifted online due to the 
COVID–19 pandemic. There are 
currently 18 Associate Fellows.

Associate Fellow areas 
of interest: 
Our Associate Fellows cover 
15 disciplines. 

Anis Wulandari 
Universitas Airlangga

Anis Wulandari is a researcher and 
master’s student with interest in 
public health, increasing community 
preparedness toward disaster and 
decreasing its risk.

Dr Moses Glorino 
Rumambo Pandin 
Universitas Airlangga

Moses Glorino Rumambo Pandin 
has expertise in educational 
psychology, identity, youth and 
radicalism, and local government 
transformation.

Dr Muhammad Farid 
Dimjati Lusno 
Universitas Airlangga

Dr Muhammad Farid Dimjati 
Lusno’s areas of expertise include 
environmental health, disaster 
management, information 
technology, and geographic 
information systems.

Retno Indro Putri 
Universitas Airlangga

Retno Indro Putri’s research 
has focused on topics including 
community disaster preparedness, 
community resilience, and youth 
disaster preparedness. She is 
also interested in researching 
education, youth development, 
and disaster risk reduction.

Dr Dyah Rahmawati Hizbaron 
Universitas Gadjah Mada

Dr. Dyah Rahmawati Hizbaron 
(Emma) is a lecturer in the Faculty 
of Geography and Research 
Fellow at the Research Centre for 
Disaster, Universitas Gadjah Mada. 
Dr Emma’s main area of interest 
is in disaster studies, especially 
vulnerability assessment, urban 
risk management and ecosystem-
based management. 

Dr Imam Muthohar 
Universitas Gadjah Mada

Dr Imam Muthohar is a lecturer 
in Civil Engineering at Universitas 
Gadjah Mada (UGM). His research 
interests include road and railway 
geometric, transport planning and 
design, engineering economics 
and multimodal transport planning.

Dr Healthy Hidayanti 
Universitas Hasanuddin

Dr Healthy Hidayanti is a lecturer 
and researcher in community 
nutrition in Indonesia. Dr Hidayanti 
is involved in the National Program 
for Empowering the Community, 
with a focus on preventing stunting 
in children under five years old in 
eastern Indonesia. 

Dr Sulfahri 
Universitas Hasanuddin

Dr Sulfahri’s research interest 
includes the pretreatment of 
algal biomass, conversion of 
algal biomass to biofuels, and 
fermentation of biomass to 
produce bioenergy. 

Dr Anna Sanders 
The University of Melbourne

Dr Anna Sanders is a social 
researcher specialising in issues 
of environmental governance and 
climate change, land tenure and 
local livelihoods. Her research is 
underpinned by concerns of power, 
equity and justice. 

Dr Simon Bowly 
Monash University

Dr Simon Bowly has a particular 
interest in optimisation algorithm 
development, empirical 
performance analysis, and 
automated algorithm configuration 
using machine learning methods. 

Dr Kustiariyah Tarman 
Institut Pertanian Bogor

Dr Kustiariyah Tarman has research 
interests in marine natural products 
and marine microbiology, especially 
marine fungi. 

Dr Syamsul H. Pasaribu 
Institut Pertanian Bogor

Dr Syamsul H. Pasaribu’s main 
areas of research interest 
are development economics, 
labour economics and financial 
economics. 

Dr Ulfah Juniarti Siregar 
Institut Pertanian Bogor

Dr Ulfah Juniarti Siregar is a 
plant molecular geneticist and 
biotechnologist. Her research 
interests also cover climate change 
and sustainability. 
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Dr Alexandra Langford 
The University of Queensland

Dr Alexandra Langford is an 
agricultural economist and social 
scientist with an interest in land, 
food and rural livelihoods in 
Indonesia, Northern Australia, and 
the Pacific. 

Uly Faoziyah 
Institut Teknologi Bandung

Uly Faoziyah has expertise in 
system and spatial dynamics 
modelling, regional and marine 
planning, and green economics.

Dr Ira Mutiara Anjasmara 
Institut Teknologi Sepuluh Nopember

Dr. Ira Mutiara Anjasmara has 
research interest in geomatics, 
geodynamics and deformation, 
Earth gravity modelling, and 
geostatistical analysis. She 
has an interest in disaster 
mitigation and climate change 
modelling using geodetic data 
(environmental geodesy).

Dr Tony Dwi Susanto 
Institut Teknologi Sepuluh Nopember

Dr Tony Dwi Susanto has research 
interests in IT adoption, IT 
governance and management, 
e-Government, and the Smart City. 

Dr Achmad Tohari 
The University of Western Australia

Achmad Tohari is an economist 
with research interests in 
economics, poverty alleviation and 
welfare in Indonesia.

5.3.4.   S E L E C T I O N  P R O C E S S 

Research Team selection 
The Research Team is fundamental 
to the PAIR model. At the team 
formation stage, we considered 
a number of aspects to team 
selection: complementary 
expertise, team composition, 
interdisciplinary openness and 
gender balance. 

Our approach to selecting Senior 
Fellows involved four steps:

Step 1 Research mapping: 
we mapped our 11 university 
partners using three criteria: 
the institutional research 
contribution to AIC’s inaugural 
research program (2015–2018); 
institutional research strengths; 
and alignment with the PAIR 
research groups. We used a range 
of mapping methods, including 
institutional website analysis, 
SciVal (a Scopus publication and 
citation database), Google Scholar 
and institutional consultations.

Step 2 Senior leadership 
dialogues: following the research 
mapping, we initiated a series of 
meetings with each university’s 
senior leadership (Rectors, 
Vice-Rectors Research and 
Deputy Vice-Chancellors). In all 
discussions, we recommended a 
potential candidate(s). 

Step 3 Short-listing: we met 
directly with candidates prior to 
appointment. This involved explaining 
PAIR objectives, its principles, the 
research approach and team-based 
model, and discussion of program 
operations, expectations and time 
commitments.

Step 4 Appointment: once 
consensus had been reached 
among the parties, each partner 
institution proceeded to move 
towards the formal appointment of 
the Senior Fellow through their own 
internal processes (including work-
load management and funding).

Each Senior Fellow recruited 
Associate Fellows from within 
their university and in compliance 
with the internal appointment and 
funding process. 

5.4. 
O U R  R E S E A R C H 
A D V I S O R Y   P A N E L  ( R A P )

The Research Team is fundamental 
to PAIR’s approach to generating 
new knowledge, and RAP members 
help turn knowledge into practice.

Part of the governance group, 
the RAP helps ensure targeted 
research is aligned with local 
planning and strategies. It also 
supports our research work 
through feedback, guidance and 
helps navigating the local context. 
The outcome of their contribution 
will be a better quality of research-
based evidence, supported by 
community ideas, meeting the 
practical needs of policymakers.

The RAP consists of experienced 
and influential figures in the 
Australian and Indonesian 
Governments, industry, research 
and the community. All are 
relevant to PAIR’s research 
groups. Three criteria have 
guided membership selection. 
First, candidates need to be 
prominent, experienced and 
influential sectoral leaders relevant 
to the PAIR theme. Second, they 
represent a balance between 
bilateral, national and local. And 
finally, consideration based on 
gender and social inclusion (GESI).

Their role is to:

•	Provide technical and non-
technical advice to researchers. 

•	Advise on research, risk issues 
and scale-up and spin-off 
opportunities.

•	Endorse the research team’s 
Strategic Integrated Projects and 
the Tactical Work Packages.

•	Review the achievements and 
outcomes of research.

•	Provide advice on 
communication strategies. 
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Status: The RAP has been 
established and the first meeting 
is in August 2020.

1.	 Alison Duncan, Minister-
Counsellor (Economic, 
Investment and Infrastructure), 
Australian Embassy, Jakarta

2.	 Budu, Governor’s Team for 
Development Acceleration of 
South Sulawesi (TGUPP Sulsel)

3.	 Bronwyn Robbins, 
Consul-General of 
Australia in Makassar

4.	 Elan Satriawan, Chief of Policy 
Working Group, National Team 
for the Acceleration of Poverty 
Reduction (TNP2K)

5.	 Erna Witoelar, Former UN 
Special Ambassador for 
Millennium Development Goals 
(MDGs) in the Asia-Pacific

6.	 Eugene Sebastian, 
Executive Director, 
The Australia-Indonesia Centre

7.	 Hasnawati Saleh, PAIR 
Research Coordinator, 
The Australia-Indonesia Centre

8.	 Ishak Salim, Co-Founder, 
Indonesian Diffable Movement 
for Equality

9.	 Jamaluddin Jompa, Advisor for 
Marine Ecology to the Minister 
of Marine and Fisheries, 
Indonesia

10.	 Jana Hertz, Team Leader, 
Knowledge Sector Initiatives

11.	Musdhalifah Machmud, 
Deputy Minister for Food 
and Agriculture, Coordinating 
Ministry for Economic Affairs, 
Republic of Indonesia

12.	Ocky Karna Radjasa, Director 
of Research and Community 
Services, Ministry of 
Research and Technology

13.	Prakosa Hadi Takariyanto, 
Technical Director, PT 
Pelabuhan Indonesia IV 
(Persero)

14.	Pratiwi Hamdhana, Founder 
and Managing Director, 
Tenoon, Driver Engagement, 
Gojek Makassar

15.	Muhammad Sani Azis, 
Regional Coordinator (South 
Sulawesi), Indonesian 
Seaweed Association (ARLI)

16.	Wihana Kirana Jaya, Special 
Staff to the Minister for 
Economic Affairs and 
Transportation Investment, 
Ministry of Transportation, 
Republic of Indonesia

RAP members will serve until the 
end of PAIR in 2022. The RAP will 
be chaired by one of its members 
and will meet at least twice a 
year by teleconference or through 
physical meetings throughout 
2020–2022. In 2020, RAP 
meetings are being held virtually 
due to the COVID–19 pandemic. 

RAP membership is voluntary. 
PAIR covers the costs of travel, 
consumption and accommodation 
for all activities related to 
participation as members 
of the RAP. 

Gender balance and social 
inclusion have always been 
key components of our 
criteria for recruitment.

5.5.   T H E  A I C  B O A R D

An additional level of 
governance is the Australia-
Indonesia Centre’s Board. 
The Board approves 
research projects before 
they are implemented.
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6.0. 
Progress to date and 
the road ahead
The diagram below shows the progress to date (January 2019 – June 2020) 
and the road ahead (July 2020 – December 2022). It involves three phases 
(inception, implementation and closure) and the following five stages:

S T A G E  1 :  D I S C O V E R Y

Preliminary scoping, site visits 
and stakeholder meetings to 
understand the environmental 
contexts (socio-political, economic 
and the environment), and 
institutions (structures, processes, 
actors and networks).

S T A G E  2 :  I S S U E S  S E T T I N G

Dialogues with stakeholders to 
develop a shared understanding of 
priority issues and opportunities, 
and agree on focus areas.

S T A G E  3 :  E X P L O R E

The Research Team conducts 
fieldwork, explores options and 
generates solutions.

S T A G E  4 : 
S O L U T I O N S  C O - C R E A T I O N 

The Research Team tests and 
refines ideas with stakeholders.

S T A G E  5 :  P A I R  N E T W O R K

The PAIR network represents a 
knowledge community of research, 
policy, business and community 
champions who use and share 
evidence-based research during 
and beyond PAIR. The network will 
grow and evolve during the program 
and will be formalised at its end, 
with the aim of building a deep, 
enduring bilateral research pathway.

S T A G E  2 :  I S S U E S  S E T T I N G

Feb 2020 
Visioning Workshop
Pilot Projects research design
Associate Fellows induction
National/provincial policy dialogue

March 2020
COVID-19 outbreak and program activities redesign
In Conversation webinar series launch

Jul 2020
Pilot Project preliminary findings

Aug 2020
Small Rapid Research launch
Research Advisory Panel launch
Virtual workshop: Strategic Integrated Project design

Oct 2020
Talent Accelerator Program launch

P
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S T A G E  1 :  D I S C O V E R Y

Jan-July 2019
Program set-up

27 Aug 2019
PAIR Launch at Australian Embassy in Jakarta

9-11 Sept 2019 
Senior Fellows induction: PAIR visioning, planning and team building

18-21 Nov 2019
PAIR Launch in Makassar
Discovery Workshop
Site visits along the Makassar-Parepare railway line and 
stakeholder engagement
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December 2022
Launch PAIR Network

S T A G E  5 :  P A I R  N E T W O R K

P
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October 2022
Annual Summit 
Research Team workshop 
Strategic Integrated Projects final outputs
Tactical Work Packages final outputs
Research Advisory Panel meeting
Talent Accelerator Program session

July 2022
Research Team workshop 
Strategic Integrated projects final reports
Tactical Work Package final reports

October 2021
Annual Summit 
Research Team workshop 
Strategic Integrated Projects update
Tactical Work Packages update
Research Advisory Panel meeting
Talent Accelerator Program session

March 2022
Research Team workshop 
Strategic Integrated Projects update
Tactical Work Packages update
Research Advisory Panel Meeting
Talent Accelerator Program session

P A I R  C L O S U R E

S T A G E  4 :  S O L U T I O N S  C O - C R E A T I O N

S T A G E  3 :  E X P L O R E

November-December 2020
Annual Summit
Research Advisory Panel meeting
Pilot Project final findings
Strategic Integrated Project proposal review

January 2021
Small Rapid Research project findings

March 2021
Small Rapid Research findings communication
Tactical Work Packages developed

April 2021
Strategic Integrated Project launch

May 2021
Research Team workshop
Strategic Integrated Project update
Talent Accelerator Program session

June 2021 
Tactical Work Package launch
Research Advisory Panel meeting

T H E  P A R T N E R S H I P  F O R  A U S T R A L I A - I N D O N E S I A  R E S E A R C H  ( P A I R ) 
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Snapshot: 
Growing seaweed 
into a global 
business
The PAIR research team visited a seaweed farming in a small 
coastal village of Pitue, in Pangkep district, South Sulawesi. 
Seaweed farming has become a key business for communities. 
In fact, it is a growth industry for the province contributing 18% 
of global red seaweed production and supports the livelihoods 
of 40,000 households.

But the local industry needs to be developed further if it is 
to lift more people out of poverty. The national government 
recognises its potential and has made the industry strategic to 
its economy.

The aquaculture sector, including seaweed 
farming, employs approximately 3.3 million 
workers in Indonesia. It does not need significant 
capital investments nor sophisticated technology. 
Its harvest age is short, between one and a half 
to two months, making cultivation a more reliable 
source of income for fishermen and farmers. 

Seaweed is a versatile product. It is in fertilisers, food additives 
and animal feed ingredients, or extracted for carbohydrates 
such as agar or carrageenan. Recent developments in bio-
refining are turning seaweed into biofuels, chemicals, cosmetics 
and pharmaceuticals. Australia’s national laboratory, CSIRO, 
is even looking at a way to feed seaweed to cattle to reduce 
greenhouse gas emissions from Australia’s $17 billion livestock 
sector. Indonesian startup Indonesia Evoware has invented 
cups and food containers made from farmed seaweed as 
an alternative to plastics. The company also designed food 
wrappings and sachets for products such as instant coffee or 
flavouring for instant noodles.
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Snapshot: 
Holistic research 
for complex problems
The AIC has seven Senior Fellows from Indonesian universities who, together with 
their Australia-based counterparts, form the backbone of the PAIR research team. 
Senior Fellow Dr Christrijogo Sumartono says PAIR is designed to facilitate research 
addressing real-world concerns.

“To implement a new policy, we must look for the root of problems,” he explains.

“�I think this research will be truly holistic. Through the PAIR program, we can explore 
the issues that are the most urgent, the most needed by the community in South 
Sulawesi.”

The concerns of young people in South Sulawesi are of particular interest to 
Universitas Hasanuddin’s Dr Sudirman Nasir. “PAIR will focus on people, place and 
connectivity. Young people’s health is a key issue among these three topics.”

These interests came to the fore in February 2020, when AIC Senior and Associate 
Fellows held an invigorating and fruitful day of talks with Indonesian national and 
provincial government officials at the PAIR Policy Dialogue.

“I think this stakeholder dialogue is very important for developing a common 
perception,” says Institut Teknologi Sepuluh Nopember’s Prof Nyoman Pujawan.

“We can see how the local and central governments share important information.”

Adds Dr Reni Suwarso: “We learned … that we are all equal … so that we can go 
forward and work together… I hope that [PAIR] can contribute to the development of 
Indonesia in ways that are concrete.”

Interdisciplinary research is at the heart of PAIR’s work, forging 
outcomes for the good of communities while fortifying research 
links at the same time. Prof Siti Malkhamah says that “one thing 
that’s important, which is rarely discussed in Indonesia, is that we 
study building teams, understanding each other, things like that. 
It’s very impressive.”

The applied nature of the research is attractive to Prof Nyoman Pujawan. “I’ve done a lot 
of academic research in my life, but I haven’t seen much of the transformation from 
my research into practice. This is … what I’m looking forward to from the PAIR project.”
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6.1.   C O V I D – 1 9  P I V O T

COVID–19 is changing the way 
we work and communicate. 
Like many organisations, we have 
all had to change. We have had to 
learn to operate more effectively 
virtually, and how to better work 
in virtual teams. We have had 
to learn to creatively adjust our 
research model to deliver on our 
program promises. 

We have adjusted PAIR to reflect 
these changed circumstances, 
looking at the current reality and 
likely longer term impacts of 
COVID–19. Since 16 March 2020, 
we have undertaken the following:

•	 Staff in Melbourne, Makassar 
and Jakarta moved to work from 
home arrangements.

•	 Pilot Projects were revised 
to incorporate the COVID-19 
context and research was 
conducted remotely.

•	 Workshops with the Research 
Team are held virtually.

•	 A partnership was established 
with OpenLearning Ltd to 
deliver the Talent Accelerator 
Program online.

•	 Savings from travel were re-
invested into the Small and 
Rapid Research (SRR) scheme 
to respond to COVID-19 
challenges.

•	 The PAIR Annual Summit will be 
held over four days virtually.

•	 The AIC began its 
‘In Conversation’ webinar 
series that includes 
PAIR Senior Fellows.

Snapshot: 
Building an 
online bridge to learning

The AIC is building an innovative 
solution to the problem of running 
in-person programs during the 
COVID-19 pandemic, thanks to a 
new partnership with ASX-listed 
education technology company 
OpenLearning Ltd.

The partnership with the Australian 
online education company, 
finalised in July 2020, will see 
PAIR’s Talent Accelerator Program 
(TAP) for early career researchers 
in Indonesia and Australia shift 
entirely online.

Courses in the program, designed 
to improve research and 
collaboration skills, will be created 
on the OpenLearning platform. 
The platform has been built to 
make students feel empowered by 
deeper learning, and motivated to 
apply it in their communities. 

“Partnering with the AIC aligns 
with OpenLearning’s purpose to 
increase access to higher quality 
education,” says Cherie Diaz, 
Managing Director of Open 
Learning Australia.

“�OpenLearning was able to 
meet the needs of the AIC in 
creating a rich community of 
practice experience for what has 
traditionally been delivered face-
to-face.”

The AIC will build the initial 
courses over the next six months 
with the help of OpenLearning’s 
team of online experts. While 
the initial plan is to roll out 
the program in each of PAIR’s 
11 partner universities, the AIC is 
already exploring the opportunity 
to secure additional funding from 
third parties to re-develop the 
program and offer it in Bahasa 
Indonesia to Indonesia’s 4000-
plus universities.

“The AIC has been 
successful in bringing 
together researchers from 
different disciplines to 
address complex problems 
and find solutions.

We are delighted to be 
working with an online 
educator who shares 
our passion and will help 
bring our knowledge to 
more researchers. It’s an 
important next step for 
the AIC.”

says AIC Executive Director 
Eugene Sebastian. 



Snapshot: 
Small Rapid Research

As the COVID–19 crisis spreads, it has disrupted 
economies, jobs, education and health systems 
across the globe. For PAIR, one immediate 
effect of the crisis was a saving in travel costs. 
PAIR responded quickly by using the savings to 
fund a Small, Rapid Research grant scheme. 

The scheme, which responds to the Australian Government’s 
Partnership for Recovery strategy, rapidly brings together 
Australian and Indonesian researchers to explore pressing 
challenges brought about by COVID–19 in Indonesia.

The projects focus on three areas: 
•	 COVID–19, people and health
•	 COVID–19, people and connectivity
•	 COVID–19, people and economic recovery.

The outcomes of the scheme will give the policy community 
timely access to the best available evidence and information to 
inform the AIC’s interactions and collaboration with policy bodies 
relating to COVID–19. The findings will be shared within the 
Research Team in order to inform the SIPs and TWPs components 
on COVID–19.
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7.0. 
Communications 
and engagement
7.1.   O V E R V I E W

The PAIR communication 
strategy aims to do two 
things. Firstly: communicate 
effectively and widely 
the program’s research, 
activities and outcomes. 
Secondly: foster a sense 
of identity, community and 
collaboration among the 
PAIR community. 

An important element is knowledge 
management – the process of 
capturing, developing, sharing 
and effectively using knowledge. 
Knowledge management and 
communications are critical to 
team collaboration, stakeholder 
engagement, networking and 
partnerships: all integral to PAIR. 

We use both effectively in three 
ways: having the right information 
available to support decision-
making; using monitoring 
and evaluation to obtain the 
right information; and using 
communications tools to influence 
knowledge, attitudes and skills in 
support of behavioural change. 

At the inception stage, we 
intentionally invested more 
resources, time and effort into 
knowledge management and 
communication. We tested how to 
communicate and use technology 
in ways that support PAIR’s 
objective. We emphasised regular 
in-person meetings and combined 
them with focused issues 
meetings, design sessions and 
research workshops to refine our 
working approaches. We regularly 
presented PAIR’s progress to 
the AIC Board, university senior 
leadership, and government 
stakeholders. We developed our 
own website, established a cloud 
project management system and 
utilised existing tools for sharing, 
document repositories and even 
social media. In this section, we 
lay out our approach, outlining 
initiatives and showing its impact.

PAIR communicates with its 
audiences through the following 
channels:

•	PAIR website
•	AustraliaIndonesia.com
•	Social media – Facebook, 

Instagram, Twitter and LinkedIn
•	Youtube videos
•	Media releases
•	External articles
•	Blog articles
•	PAIR Backgrounder series
•	Webinars, YouTube, Apple 

Podcast, Google Podcast 
& Spotify

•	Our media partnership with 
The Conversation Indonesia

7.2.1.   J O I N T  E V E N T S

As part of our communications 
and outreach activities, we hold 
joint events with our partners. 
Since December 2018, we have 
held six public events in Makassar 
in partnership with Universitas 
Hasanuddin, the Australian 
Consulate, Rumata Artspace, 
Museum and Art Gallery of 
the Northern Territory, and the 
Australian Alumni Association. 
Topics covered:

•	Artist exchange (Makassar-
Yirrkala), including cultural and 
historical activities

•	Indonesia Calling: Australian 
Support for Indonesia’s 
Struggle for Independence 
(a documentary movie by Joris 
Ivens) Discussing Nationalism 
and Cosmopolitanism

•	Seminar Series: Melanglang 
Buana dan Melintasi Aneka 
Lembaga untuk Sumber Daya 
Alam dan Lingkungan

•	Ilmuwan Bertemu Siswa 
dan Guru: Membangun 
Karakter Melalui Penguatan 
Perangai Ilmiah

•	The Science, Policy, and 
Economics of Carbon Farming in 
the Asia-Pacific Region

•	Farewell to Sahabat Indonesia 
Timur Bapak Richard Mathews, 
Konsul Jenderal Australia 
Makassar 2016–2020.
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7.2.2. 
S T A K E H O L D E R  M E E T I N G S

Meeting our stakeholders regularly 
is important to maintaining their 
support for PAIR. As part of our 
preparation for the Discovery and 
Visioning Workshops in Makassar, 
we conducted 24 stakeholder 
meetings in the City of Makassar, 
the District of Pangkajene 
Kepulauan (Pangkep), and the 
City of Parepare. Below is a list 
of stakeholders that we have 
met with:

•	Center of Excellence for 
Development and Utilisation 
of Seaweed (CEDUS), 
Universitas Hasanuddin

•	Cocoa Research Group (CRG), 
UNHAS

•	PT KIMA, Persero (PT Kawasan 
Industri Makassar) / Makassar 
Industrial Zone

•	Tim Gubernur untuk 
Percepatan Pembangunan 
Sulawesi Selatan (TGUPP) / 
Governor’s Accelerator Team

•	Barru District Government
•	Parepare Municipality
•	Pangkep District Government
•	Generasi Millennial Parepare 

(GMP)
•	Mars Cocoa Research Station, 

Marang-Pangkep
•	PT PELINDO IV
•	South Sulawesi Railroad 

Development Authority
•	Cocoa Community, Barru
•	Makassar New Port (MNP) 

officials
•	Seaweed Community, Pangkep
•	Governor of South Sulawesi
•	Susan Gosal from BaKTI
•	Head of Marine and Fisheries 

Department, Sulsel
•	Head of Village Empowerment 

Department, Sulsel
•	Sulsel Train Authority
•	Australian Consulate-General 

in Makassar
•	Graduate School of Universitas 

Hasanuddin
•	Department of Health, 

South Sulawesi

7.3. 
C O M M U N I C A T I O N S  O U T P U T S

7.3.1. 
P U B L I S H E D  P A I R  O U T P U T S

PAIR has produced 50 outputs 
since the program’s inception, 
covering the period from April 
2019 – July 2020. These include 
blog articles, research reports, 
media releases, videos and 
more. You can view the entire 
catalogue of outputs on the PAIR 
website > news > all news (pair.
australiaindonesiacentre.org/news).

7.3.2. 
I N  C O N V E R S A T I O N 
W E B I N A R  S E R I E S

In 2020 the AIC launched 
a webinar series called In 
Conversation, featuring PAIR 
Senior Fellows including Prof 
Nunung Nuryartono, Prof Anu 
Rammohan and Dr Sudirman 
Nasir, as well as other expert 
researchers. The topics that were 
covered related to PAIR and other 
AIC areas of focus, such as the 
economic impact of COVID–19, 
how Indonesia and Australia 
are flattening the COVID–19 
curve, and how governments are 
responding to COVID–19. By July 
2020 the AIC had hosted nine 
webinars. They are available 
on AustraliaIndonesia.com > 
Webinars. (australiaindonesia.com/
aic/webinars)

7.3.3.   M E D I A  P R O F I L E

PAIR has been successful in 
drawing local and international 
media attention to the work of 
the program. From the inception 
of PAIR up until July 2020, PAIR 
was featured in 37 news stories. 
The most popular event to be 
featured in the media was the 
launch of PAIR in Makassar by the 
Governor of South Sulawesi, Prof 
Nurdin Abdullah. Since then, the 
progress of PAIR’s work and the 
success of PAIR’s model has been 
celebrated in the media. View 
a collection of all PAIR’s media 
stories in the PAIR website > 
News > PAIR in the media. (pair.
australiaindonesiacentre.org/in-
media)

http://pair.australiaindonesiacentre.org/news
http://pair.australiaindonesiacentre.org/news
http://australiaindonesia.com/aic/webinars
http://australiaindonesia.com/aic/webinars
http://pair.australiaindonesiacentre.org/in-media
http://pair.australiaindonesiacentre.org/in-media
http://pair.australiaindonesiacentre.org/in-media
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7.3.4. 
D I G I T A L  P E R F O R M A N C E 
A N A LY T I C S

PAIR website performance: 
August 2019 – June 2020

The PAIR website, launched in 
August 2019, has demonstrated 
consistent audience interest 
since then.
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Figure 9: 
PAIR website performance

Facebook performance: 
August 2019 – June 2020

PAIR’s performance on Facebook 
tells the story of steady growth in 
interest as outputs and posting 
frequency increased.
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Figure 10: 
PAIR Facebook performance

Twitter performance: 
August 2019 – June 2020

PAIR’s performance pattern 
on Twitter is similar to that of 
Facebook, demonstrating steady 
growth since the beginning of 2020.
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Figure 11: 
PAIR Twitter performance

LinkedIn performance: 
August 2019 – June 2020

PAIR’s performance on LinkedIn 
demonstrates there is a strong 
interest in posts that engage with 
people from the AIC network.
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Figure 12: 
PAIR LinkedIn performance

Youtube performance: 
August 2019 – June 2020

PAIR YouTube videos perform 
consistently, providing another way 
for people to get information about 
PAIR’s activities.
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Figure 13: 
PAIR YouTube performance

Instagram performance: 
August 2019 – June 2020

Instagram has been a successful 
channel for PAIR messages, and we 
have grown the platform audience.  
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Figure 14: 
PAIR Instagram performance 

 Reach 
 Impressions
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8.0. 
Risk 
Management
Ongoing monitoring and regular review of the 
Risk Management Plan are undertaken by the PMT in 
consultation with Monash University’s Director of Risk and 
Compliance. The RAP also contributes to the monitoring of 
program risk. 

The PMT has developed a risk register, which consists of 
the following risk events:

1.	 GOI stakeholders change as a result 
of change in government

2.	 Political dynamics change in South Sulawesi
3.	 Health, safety and security of staff and researchers
4.	 Health, safety and security of research participants and 

local community
5.	 University partner and staff turnover 

and/or disengagement
6.	 Financial flows and accountability
7.	 Interest and incentives of university partners and GOI 

researchers do not align with EOPO 
(demand-driven, interdisciplinary, place-based)

8.	 Capacity building activities and research process fail to 
achieve program objectives

Each risk event is monitored periodically in terms of its impact 
on the program; likelihood; consequences; risk treatment 
and mitigation. 

Following the WHO declaration of a pandemic (March 11, 2020), 
we reviewed the risk register. No new risk events were added; 
however, we have added explicit treatments and mitigations for 
COVID–19 against Risk Events 3 and 4. 

We took specific actions to protect the health and safety of 
staff, researchers and the community, in line with Risk Events 
3 (Health, safety and security of staff and researchers) and 
4 (Health, safety and security of research participants and 
local community).
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AIC 
Australia-Indonesia Centre

AF 
Associate Fellow

ARLI 
Indonesian Seaweed Association 
(Asosiasi Rumput Laut Indonesia)

ASPERLI 
Indonesian Seaweed Farmers & 
Managers Association (Asosiasi 
Petani & Pengelola Rumput Laut 
Indonesia)

BaKTI 
Eastern Indonesia Knowledge 
Alliance (Bursa Pengetahuan 
Kawasan Timur Indonesia)

BAPPEDA 
Agency for Regional 
Development Planning

CEDUS 
Center of Excellence for 
Development and Utilisation 
of Seaweed 

CEISS 
Center of Excellence for 
Interdisciplinary and Sustainability 
Science, Universitas Hasanuddin 

DFAT 
Department of Foreign Affairs 
and Trade (Australia)

DIKBUD 
Ministry of Education and Culture

DKP Sulsel 
South Sulawesi Office for 
Marine Affairs and Fisheries 
(Dinas Kelautan dan Perikanan)

EoPO 
End of Program Outcome

F 
Fellow

FTE 
Full-time equivalent 

GESI 
Gender Equality and Social 
Inclusion

Monash 
Monash University

IKAMA 
Australian Alumni Association 
(Ikatan Alumni Mahasiswa 
Australia)

IPB 
Institut Pertanian Bogor 
(Bogor Institute of Agriculture)

ITS 
Institut Teknologi Sepuluh 
Nopember (Tenth of November 
Institute of Technology)

ITB 
Institut Teknologi Bandung 
(Bandung Institute of Technology)

KSI 
Knowledge Sector Initiative

MoA 
Memorandum of Agreement

MoU 
Memorandum of Understanding

PAIR 
Partnership for Australia-Indonesia 
Research

PMT 
Program Management Team

RAP 
Research Advisory Panel

SDGs 
Sustainable Development Goals

SF 
Senior Fellow

SRR 
Small and Rapid Research projects

Sulsel 
South Sulawesi

TAP 
Talent Accelerator Program

TGUPP 
Governor’s Team for 
Development Acceleration 

TNP2K 
National Team for Poverty 
Acceleration Reduction 
(Tim Nasional Percepatan 
Penanggulangan 
Kemiskinan), under 
Indonesian Vice President Office 

TOC 
Theory of Change 

RISTEK-BRIN 
Ministry of Research 
and Technology – 
National Research Agency

RISTEKDIKTI 
Ministry of Research, 
Technology and Education

UGM 
Universitas Gadjah Mada

UNAIR 
Universitas Airlangga

UNHAS 
Universitas Hasanuddin

UI 
Universitas Indonesia

UoM 
University of Melbourne

UQ 
University of Queensland

UWA 
University of Western Australia



P R O G R A M 
M A N A G E M E N T   T E A M

Dr Eugene Sebastian 
PAIR Program Director

Helen Fletcher-Kennedy 
Chief Operating Officer

Dr Leonardo Pegoraro 
PAIR Program Manager

Dr Hasnawati Saleh 
PAIR Research Coordinator

Dr Martijn van der Kamp 
PAIR Team Capability Coordinator

Marlene MIllott 
PAIR Program Officer

Fadhilah Trya Wulandari 
PAIR Program Officer

R E S E A R C H  A D V I S O R Y  P A N E L

1.	 Alison Duncan, 
Minister-Counsellor (Economic, 
Investment and Infrastructure), 
Australian Embassy, Jakarta

2.	 Profesor Budu, the South 
Sulawesi Provincial Government’s 
Development Acceleration Team 
(TGUPP)

3.	 Bronwyn Robbins, Australian Consul 
General in Makassar

4.	 Dr Elan Satriawan, Chief of Policy 
Working Group, National Team 
for the Acceleration of Poverty 
Reduction (TNP2K)

5.	 Dr(HC) Erna Witoelar, Former UN 
Special Ambassador for Millennium 
Development Goals (MDGs) in the 
Asia Pacific

6.	 Dr Eugene Sebastian, 
Executive Director, 
The Australia-Indonesia Centre

7.	 Dr Hasnawati Saleh, 
PAIR Research Coordinator, 
The Australia-Indonesia Centre

8.	 Profesor Heri Hermansyah, 
Acting Director of Research 
and Community Engagement, 
Ministry of Research and 
Technology, Republic of Indonesia

9.	 Dr Ishak Salim, Co-Founder 
Indonesian Diffable Movement 
for Equality

10.	 Profesor Jamaluddin Jompa, Advisor 
for Marine Ecology at the RI Ministry 
of Maritime Affairs and Fisheries

11.	 Jana Hertz, Team Leader at the 
Knowledge Sector Initiative

12.	 Muhammad Sani Azis, Regional 
Coordinator (South Sulawesi), 
Indonesian Seaweed Association 
(ARLI)

13.	 Dr Musdhalifah Machmud, Deputy 
Minister for Food and Agriculture, 
RI Coordinating Ministry for 
Economic Affairs

14.	 Prakosa Hadi Takariyanto, Technical 
Director PT Pelabuhan Indonesia IV 
(Persero)

15.	 Pratiwi Hamdhana, Founder and 
Managing Director, Tenoon, Driver 
Engagement, Gojek Makassar

16.	 Profesor Wihana Kirana Jaya, 
Special Staff to the RI Minister 
for Economic Affairs and 
Transportation Investment, 
Ministry of Transportation

A C K N O W L E D G E M E N T S

The Australia-Indonesia Centre 
(AIC) acknowledges the Australian 
Government for its generous support of 
the Partnership for Australia-Indonesia 
Research (PAIR) through the Department 
of Foreign Affairs and Trade. The AIC 
also gratefully acknowledges the 
Government of Indonesia’s support for 
PAIR through its Ministry of Research 
and Technology. We also extend our 
gratitude for the support we receive from 
the following organisations:

•	 Government of South Sulawesi 
•	 Ministry of Transport RI 
•	 Ministry of Research and Technology 

/ National Research and Innovation 
Agency RI

•	 Ministry of Maritime Affairs 
and Fisheries RI

•	 Coordinating Ministry for Economics RI 
•	 Coordinating Ministry of Maritime 

Affairs and Investment RI

•	 National Team for the Acceleration of 
Poverty Reduction (TNP2K) RI 

•	 Agency for Planning, Research 
and Development (BAPPELITBANGDA) 
South Sulawesi 

•	 Governor’s Team for the Development 
Acceleration (TGUPP) South Sulawesi 

•	 South Sulawesi Marine 
and Fisheries Office 

•	 South Sulawesi Transportation Office 
•	 South Sulawesi Health Office 
•	 South Sulawesi COVID-19 Task Force
•	 South Sulawesi Village and Community 

Empowerment Office 
•	 South Sulawesi Manpower 

and Transmigration Office
•	 Government of Makassar City 
•	 Government of Maros District
•	 Government of Pangkep District
•	 Government of Barru District
•	 Government of Parepare Municipality
•	 Center of Excellence for the 

Development and Utilization 
of Seaweed (PUI-P2RL), 
Universitas Hasanuddin

•	 PT Pelindo IV 
•	 Makassar New Port (MNP) 
•	 Regional Railroad Engineering Agency 

for Eastern Java 
•	 Sulsel Train Development Authority
•	 Seaweed Farmers Group at Pitue 

Village, Pangkep
•	 Seaweed Farmers Group at Lasitae 

Village, Barru
•	 Indonesian Seaweed Association 

(ARLI)
•	 Seaweed Farmers Association 

(ASPERLI) 
•	 Celebes Seaweed Group
•	 Seaweed Information Resources and 

Technology Network (JASUDA.NET) 
•	 PT Celebes Railway Indonesia 
•	 PT Semen Tonasa
•	 PT Semen Bosowa
•	 BaKTI 
•	 PT MARS Symbioscience Indonesia
•	 PT KIMA Makassar 
•	 The Sulsel Independent Youth Alliance
•	 Millennial Movement Group Parepare 

(GMP)
•	 Diffable Movement for Equality 

(PerDIK)
•	 The Indonesia Difffable Women 

Association (HWDI) South Sulawesi

T H E  A U S T R A L I A - I N D O N E S I A  C E N T R E

P O L I C Y  P A R T N E R S P A R T N E R S  F O R  I M P A C T

57



2020
201 9




